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1. OFBEM JUCIHMUIIVIMHBI B 3BAYETHBIX EJUHULIAX C YKASAHUEM KOJIMYECTBA
AKAJTEMHUYECKHX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIIUXCS C
IPENOJABATEJIEM U HA CAMOCTOSATEJIBHYIO PABOTY

OO01mmast TpyA0eMKOCTh 43ET

YacoB no yueOHOMY IUIaHy 144
B TOM YHCIIE:
ayJUTOPHBIE 3aHATUS 42
caMoCTOsITebHAs paboTa 66
4acoB Ha KOHTPOJIb 36

Pacnpez[e.nelme YaCoB JUCHHUIIJIMHBI IO CeMecTpaM

Cemectp
(<Kypc>.<Cemectp 3@2.0)
Ha Kypce>) Hroro
Henens 13 4/6
Bup 3ansartuii i PII i PII
Jlexuu 14 14 14 14
IIpakTuyeckue 28 28 28 28
Hroro ayn. 42 42 42 42
KontaktHas 42 42 42 42
pabora
Cawm. pabora 66 66 66 66
Yacer Ha 36 36 36 36
KOHTPOJIb
Hroro 144 144 144 144
Buasl koHTpONS B ceMecTpax:
OK3ameH 3 ceMecTp

Pacuerno-rpaduueckas pabora 3 ceMecTp




2. IEJI1 OCBOEHMUSI JUCLIUTIJIMHBI (MOY.I5)

2.1 | Lenms ocBOCHMS JUCIUILIMHBI-(opMHUpOBaHUE y 00yUaIOMUXCsl KOMIIETCHITNH YIeOHOT0 TJIaHa B 00J1acTAX
CTPATErM4eCKOro CUCTEMHOT0 M KPUTHYECKOTO MBIIIICHHUS, YIIPaBJIeHHs IPOeKTaMK B cepe oOecreueHus
HKOJIOTHMYECKOH 0€30I1acHOCTH, KOMaHJHOH pabOThI M JINIEPCTBA.

3. MECTO JUCIHUAIIVIMHBI MOAYJIA) B CTPYKTYPE OBPA3OBATEJBHOU ITPOI'PAMMBbI

Iuxn (paznpen) OIT: | b1.0

3.1 | TpeGoBaHus K NpeABapUTEIbHOI MOATOTOBKE 00y4al0LIerocs:

3.1.1 | Hayuno-npaxTudeckue npodaeMbl 3KOHOMHKH BOTHOTO XO3SHCTBa

3.1.2 | IIpou3BoACTBEHHAs TEXHOJIOTUYECKAs TIPAKTHKA

3.1.3 | McTopust 1 METOA0JIOTHS HAYKH B cepe CTPOUTENHCTBA

3.1.4 | CoBpeMeHHBIE TIPOOTIEMBI HAYKH U TPOM3BOJCTBA B CTPOUTEILCTBE

3.1.5 | ®unocodckue npobiaemMbl HAYKH U TEXHUKH

3.2 | JucunminHbl (MOLY/14) U NPAKTUHKH, /51 KOTOPBIX OCBOECHME JAHHOM INCUMIIJIMHBI (MOAYJIs1) HEOOXOAUMO KaK
npejalecTByomee:

3.2.1 | IloaroroBka K Mpoueaype 3alUThl U 3alUTa BEITYCKHON KBaTH()UKATHOHHON paboThI

3.2.2 | [Ipon3BoaCTBEHHAS NIPAKTHKA - HAYIHO-HCCIICAOBATEIIECKAs paboTa

4. KOMIETEHIUH OBYYAIOIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCIIUTIINHBI
(MOJLY.JIsT)

OIIK-4 : CniocodeH npuMeHATh HOPMATHBHbIE IPABOBbIE AKTHI B c(hepe IKOJOTUH U MTPUPOIOTIO0IH30BAHUA, HOPMBI
npogeccuoHaIbHOI ITUKHU

OIIK-4.1 : 3HaTh HOpMaTHBHBIE ITPABOBBIE aKTHI B c(hepe IKOIOTHH, IPUPOAOIOIH30BAHUSI U OXPAHBI IPUPOIBI, HOPMBI
podeCCHOHATBHON ITUKU

OIIK-4.2 : YMeTb oCyHIecTBIATh IPO(ECCHOHAIBHYIO IESITENBHOCTh B COOTBETCTBHU C HOPMaTHBHBIMY IIPAaBOBBIMHU aKTaMHU B
cdepe 9KOJI0THH, TPUPOIOIIOIH30BAHMS I OXPAHBI IPUPOIBI, HOPMaMHU NIPO(GECCHOHATBHON ITHKH

OIIK-4.3 : BnageTs HaBBIKaMH PO(ECCHOHATBHOM AEATENTFHOCTH B COOTBETCTBUH C HOPMATHBHBIMHU ITPABOBBIMH aKTaMH B
cepe IKOIOTHH, NPUPOJONIOIH30BAHNS M OXPAHbI IPUPOIBI, HOPMaMH MPO(ECCHOHATBHON STHKH

YK-1 : Cnioco6eH ocymecTB/IATh KPUTHYECKHIT aHAIN3 NPO00JEeMHBIX CUTYalllii HA OCHOBE CHCTEMHOI'0 II01X0/12,
BbIpa0aThIBATH CTPATErHIO JeiicTBHIA

VK-1.1: AHaﬂmeyeT HpOGJ’IGMHyIO CUTYAllNIO KaK CUCTEMY, BBISABJIAA €€ COCTABIAONINEC U CBA3U MCIKIY HUMU

VYK-1.2 : OcymiecTBisieT MOUCK BAPHAHTOB PELICHUS TOCTABICHHOM MPOOIeMHOI CUTyallii Ha OCHOBE IOCTYIHBIX HCTOYHUKOB
nHpopMannuu

VYK-1.3 : Onpenensietr B paMKax BEIOPAHHOTO aJITOPUTMA BOIIPOCHI (3a]1a4H ), MOJIeKAIUE TabHEHIICH pa3padboTke.
[pemaraer criocoObI UX pEHICHUS

VK-1.4 : Pa3pabaTbIBaeT cTpaTEerHio JOCTHKEHHS TIOCTABICHHOM IIETM KaK ITOCIIeI0BaTeIbHOCTD 11aroB, MIPEABHIS PE3YJIbTAT
KaXXI0TO U3 HUX U OLICHMBAs UX BIMAHUE HA BHEIIHEE OKPY)KEHHUE ITAHUPYEMOH J1eSTeTbHOCTH U Ha B3aUMOOTHOIIEHUS
YYaCTHHUKOB 3TOM JESATEIbHOCTU

YK-2 : Cnocoden YHOpapJATH IPOEKTOM Ha BCEX ITANlaX €ro }KU3HCHHOI'0 MUKJIA

VYK-2.1 : Pa3pabaTbIBaeT KOHIEIIIHIO IPOEKTa B paMKax 0003HaueHHOI MpoOieMbl, (hopMyIIUpys 1IeTb, 33/1a41, aKTYyJIbHOCTD,
3HAYUMOCTD (HAY4HYIO, IIPAKTHYECKYI0, METOANYECKYIO ¥ HHYIO B 3aBUCHMOCTH OT THIIA IPOEKTA), 0KUAAEMbIE PE3yJIbTaThl U
BO3MOJXKHBIE C()epbI MX TPUMEHEHHS

VK-2.2 : Cocoben BUJICTH 06pa3 pe3yiibTaTta ACATCIbHOCTU U INIAHUPOBATD MOCJICA0OBATCIbHOCTD IAIr0OB AJI JOCTUIKCHUA
JAaHHOT'O pe3yJibTaTa

VYK-2.3 : Ilpeacrasisier MyOJUYHO PEe3yIbTAaThl IPOCKTA (KU OTACIBHBIX €0 ATANOB) B ()OPME OTUCTOB, CTATCH, BBICTYIUICHUI
HA HAYYHO-MIPAKTUYCCKUX CEMUHAPaX U KOH(EPEHITHSIX

YK-3 : Cioco6eH opraHn30BbIBATH M PYKOBOAUTDH Pad0TOii KOMaH/ABI, BHIPA0ATHIBasi KOMAHIHYIO CTPATErHIo ISl
AOCTHKEHHS TIOCTABJIEHHOMW HeJIH

VK-3.1 : BeipabaTsIBaeT CTpaTeTruio COTPYIHUYECTBA U HA €€ OCHOBE OPraHU3yeT paboTy KOMaHABI U JOCTIDKEHHS
MOCTaBJICHHON LIEJIN

VYK-3.2 : VauTsIBaeT B CBOEH COIMATBFHON U MPOPECCHOHATHHOMN e TENFHOCTH HHTEPECH], 0COOCHHOCTH TTOBEICHUS 1 MHCHUS
(BKJIIOYAs! KPUTHIECKHUE) JIFOAEH, C KOTOPBIMU paboTaeT/B3auMOIEHCTBYET, B TOM YHCIIE TOCPEICTBOM KOPPEKTHPOBKH CBOUX
JercTBU

VYK-3.3 : ObnamaeT HaBBIKAMHU TPEOJOICHNS BOSHUKAIOIINX B KOMaHIE Pa3HOTIACHH, CITOPOB U KOH(IMKTOB HA OCHOBE y4eTa
HHTEPECOB BCEX CTOPOH




5. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MOOYJISA)

Kon HaumeHnoBaHue pa3aesoB u Cemectp / | HacoB | Uuaukaropnl | Jlutepatrypa | HuTepakt. IIpumeyanue
3aHATHSA TeM /BUJ 3aHATHS/ Kypc
Pazgen 1. O0mue noHITHSA U
MeTO/I0JI0THSI CTPATErHYecKoro u
NPOEKTHOI0 YNIPaBJIeHHUs

1.1 Jlexuus 1. BBenenue B 3 2 VK-1.1 VK- JI1.1J11.2 0 K1
qucuuiuiney «Crpareruyeckoe u 1.2 VK-1.3 JI1.3 J11.4
IIPOEKTHOE YIIPABJICHUE) VYK-1.4 VK- JI1.5J12.1
OcCHOBHBIE IOHATHUS Kypca: 2.1 VK-2.2 JI2.2J12.3
MHCCHS, 1IeTTH, CTpaTerus, IJIaH, VK-2.3 VK- JI12.4 J12.5
MIPOEKT, IPOorpamMma, moprdens 3.1 VK-3.2 J12.6 J12.7
MIpOrpamMm, MPOEKTOB. VK-3.3 OIIK- | JI2.8J12.9
Crparerndeckoe yrnpasJeHHe, 4.1 OIIK-4.2 JI2.10J13.3
UCTOPHUS €r0 pa3BUTHSL. OIIK-4.3 01223354
Crparernueckoe Meluienue. Pomns 3536 37 39
KPUTHUYECKOTO aHaIH3a B 210
(hOpMHUPOBAHUY CTPATETUIESCKOTO
MbinuteHus. OCHOBHBIE JTaIbI
mpolecca CTpaTerndeckoro
ynpasieHusi. MeToabl
CTPaTETHUECKOTO yIPABICHU.

Crpaternyeckue npooIeMsl U
npouecc ux pemenus. Pons
MPOEKTHOTO YIPaBJICHUS B
peanuzanuu crpateruu. Mcropus
Pa3BUTHA IPOEKTHOTO YIPABICHUS
B Poccun u 3a pyGexom.
OcCHOBHBIE HOPMATHBHBIE U
MIPaBOBBIE TOKYMEHTHI B
YIpaBIEHUH [TPOCKTAMHU.
MesxayHapoIHbIC
HallMOHAJIbHBIE cTaHAapThl PO o
YIpaBJIECHUIO IPOEKTaMH. MeTo bl
yIpaBJIEHUs IPOEKTaMU U
nporpammamu. Knaccudukarust
MIPOEKTOB: BUABI U THIIbI TPOEKTOB.
IIpoexT kak cucrema, ero
QJIEMEHTEHI, BHEIIHSS H BHYTPSHHSS
cpella IpoeKTa. Y YaCTHUKU U
3aMHTEPECOBAHHbIE JIMIIA TIPOEKTA.
Komanna npoexra. JKuzHeHHbIH
IIUKJI TIPOEKTA, €T0 OCHOBHBIE
9Tambl: MHUIHATH3aLuS,
[JIaHUPOBAaHUE, peanu3aius,
3aBepIICHHE.

/JTex/

1.2 IIpakTuyeckoe 3anarue 1. Ananus 3 2 VK-1.1 VK- JI1.1J11.2 0 TK1
MPOOJIEMHON CUTYyAaIlNH B 1.2 VK-1.3 JI1.3J11.4
JIeSITEIIBHOCTH OpraHU3aIui YK-1.4 VK- JIT.5J12.1
otpaciu (Case-study). /TIp/ 2.1 YK-2.2 J2.3J712.4

YK-2.3 VK- JI2.5J12.6
3.1 VK-3.2 JI2.7 J12.8
YK-3.3 OIIK- J12.9
4.1 OIIK-4.2 | JI2.10JI3.3
OIIK-4.3 2102233524
95026 27 39
310

1.3 IIpakTuueckoe 3ansarue 2. 3 2 VK-1.1 VK- JI1.1J11.2 0 TK1
Pemenue npo6aemMHoil cuTyauu B 1.2 VK-1.3 JI1.3J11.4
JIeSITEIIBHOCTH OpraHU3aI[ii VK-1.4 VK- JI1.5
OTpaciIi METOJIaMu 2.1 VK-2.2 JI3.3J12.1
CTPaTErU4ECKOro U MPOEKTHOIO YK-2.3 VK- J12.4]13.4
ynpasienus (Case-study) /TIp/ 3.2 OlIK-4.1 | 312233 54

OIIK-4.2 9556 27 39
OIIK-4.3 310




1.4 CamocTosTensHoe U3ydeHUe VYK-1.1 VK- JI1.1J11.2 IIK1
TEOPETUYECKOr0 MaTepuraa: 1.2 VK-1.3 JI1.3J11.4
BonpocoB «lcropus pazBuTHs VK-1.4 VK- JI1.5712.1
CTPAaTEru4eCKOro YIPaBICHUD» U 2.1VK-22 J12.3 J12.4
«Hcropust pa3BUTHS POEKTHOTO YK-2.3 VK- J2.5J12.6
ynpasineHusi B Poccuu u 3a 3.1 VK-3.2 JI2.7 J12.8
pyOesxom», paboTa ¢ AIMEKTPOHHOH YK-3.3 OIIK- J12.9
6ubmmnorexoit. /Cp/ 4.1 OIIK-4.2 | JI2.10J13.3
OIIK-4.3 01323354
35056 07

Paznen 2. Ctpareruueckoe
ynpaslieHue




2.1

Jlexnus 2. CtpaTernueckuit
aHanu3
ITonsiTHe «cTparernueckuit
aHanu3» OOBEKTHI
CTPATETHUECKOTO aHaJIN3a, ero
LIEJIM M OCHOBHBIE PE3YJIbTATHI.
Oransl CTpaTern4ecKoro aHauu3a.
Bumsl cTpaTern4eckoro aHammsa.
[IpuHIUIBI CTPAaTErnIECcKOro
aHanu3a. OCHOBHOM
aHAIUTUYECKUH UHCTPYMEHTapuil.
MeToabl KpUTHYECKOTO aHaJIn3a B
CTPATETMUECKOM YIIPaBICHUH.
Crparerndeckas nHpopManus, ee
OCHOBHBIE UCTOYHHUKU. COOp U
cucTeMaTH3anusa HHOOPMAIHH 110
CTpaTerHUeCcKuM IpodIeMaMm.
OneHka aieKBaTHOCTH U
JIOCTOBEPHOCTH CTPATErHUECKON
nHpopMaIuu O TPoOIeMHON
CHUTYaIHH.

Bb160p METOIOB CTPATETHUECKOTO
aHanu3a, aZieKBaTHBIX MPOOJIEeMHOM
curyanuu. CtpaTeruyeckui
aHaJIU3 BHEILIHEH cpeibl
OpraHU3allM U €r0 OCHOBHBIE
METOJIbl: MaTPULIbl BO3MOXKHOCTEH
u yrpo3, PEST-ananus, "Pestome
aHaIu3a BHEUIHUX CTPAaTETHIeCKUX
¢daktopos" (EFAS),
CTpaTernueckas CErMEHTAIs U
BBIJICTICHHE CTPATETUIECKHUX 30H
XO0351ICTBOBAHMS.

Crparernyeckuii aHammu3
BHYTpPEHHEH Cpebl OpraHnu3aIui 1
€Tr0 OCHOBHBIE METOJIBI:
KOHTPOJIbHAS KapTa CUJIbHBIX U
ciabBIX CTOPOH OpraHU3alnH,
PpecypCHBIN aHANIN3, MaTpHULIa
THIOTETUYECKOM OLIEHKU PECYPCOB
U CIIOCOOHOCTEH OpraHu3alIyy.
MurerpannonHbIit
CTpaTErMYECKUI aHaIIU3 BHEIHEH
Y BHYTPEHHEH cpebl
opranmzanuu. Metoast SWOT u
TOWS. [IpumeHeHrne MeTooB
SWOT u TOWS nans pemeHus
MIPOOJIEMHBIX CUTyalui U
BEIPaOOTKH CTpaTernyl IeHCTBUI B
pa3nuuHbIX cepax
podecCHOHANBHON NeITeTHOCTH
BBIITyCKHUKOB. BEIOOp criocoba
00OCHOBAHUS CTPATETNIECKOTO
peteHust B mpobaeMHOM
CUTYyallHU.

Hcnonp3oBanue METOJ0B
CTPaTETHUECKOTo aHaIHU3a Ha
pUMepe KOHKPETHBIX CUTyalni
(case-study).

/JTex/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 OIIK-
4.1 OIIK-4.2
OIIK-4.3

JI1.1J11.2
JI1.3J11.4
JI1.5J12.1
J12.3 J12.4
J12.5 J12.6
J12.7J12.8
2.9
J12.10J13.3
01323354
9556 57 59
310

IIK1




2.2

Jlexuus 3. @opMynupoBaHue
Leyiel U cTpaTeruu

Hepapxus eseBBIX YCTaHOBOK
opranuzanuu. Bunenue, ero
3HaueHue. Bnusanue
CTpPaTErnueCcKoro BUACHHS Ha
(hopMHpOBaHHUE CTPATETHH
OpraHu3alMy U €€ IPOCKTHYIO
JedaTenbHOCTh. Muccus
OpraHH3aINH, e¢ 3HAUYCHHE,
(YHKIMN U JIEMEHTHL.
Meroauueckue peKOMeHAAINN IS
(hopMHUpOBaHHS MUCCHH
opranusanuu. Llenu opranuszamnmm,
nx knaccugukanus. [Iponece
(opmupoBaHus Lenen
opranuzanui. «Jlepeso enein»
OpraHM3aIMN KaK HHCTPYMEHT
COTJIACOBaHUS U 00ECTICUCHUS
HEMPOTHBOPEUNBOCTH LiENeEH,
IIpaBHUJIa €ro ITOCTPOCHUS Ha
IpuMepe KOHKPETHOI CUTyalun
(case-study). PamxupoBanue
1eJieil opraHu3anuy.
Crparerndeckas Kapra U CHCTEMa
cOanaHCUPOBAHHBIX MTOKA3aTeNeH.
Kiaccudukauns crparernit
opranuzanuu. CtpaTeruueckas
nupamuza: Kopnoparusssie
CTpaTeruy, OU3HeC-CTPaTeruy 1
(YHKIIMOHAIEHBIE CTPATeTruHy,
OIIepaIlOHHBIE CTPATETUH,
CTpaTeruu KOMaHJ, TUYHbIE
(MHIMBHYaNbHbIE) CTPATETUH
cotpynHukoB. CTpareruu
Pa3sBHUTHUS, UX KIACCUPUKAIIHSL.
KoHkypeHTHbIE CTpaTeru.
Crparerust npou3BOACTBA.
VIHHOBAIIMOHHBIE CTPATETHH.
Crparerus ynpasieHus
nepcoHanoM. Pucku, cBsizaHHBIE C
peanuzanyeil pa3IMuHbIX
CTpaTeruil U METObl UX
CHMIKEHHS.

OCHOBHBIE METO/IOJIOTHIECKHUE
MTOJXOJBI K BEIPAOOTKE CTPATErHu.
Mogenu BeIpabOTKU CTpaTEerHu.
Orpannuenus Ipu GOpMUPOBAHUH
crparernn. OneHKa BEIOpaHHOH
crparerun. Opranuzanus
JeATeNIbHOCTH 110 Pa3paboTKe
CTpaTeruH.

OpraHu3aIoHHBIE BOIPOCH
UCIIONB30BaHUS PA3IUYHBIX
crpateruii. Pazpabortka n
000CHOBaHUE CTPATETHIECKOTO
IIaHAa.

/JTex/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
2.1VK-22
VK-2.3 VK-
3.1 VK-3.2
VK-3.3 OIIK-
4.1 OIIK-4.2
OIIK-4.3

JI1.1J11.2
JI1.3J11.4
JI1.5J12.1
J12.3 J12.4
J12.5 J12.6
J12.7J12.8
J12.9
J12.10J13.3
01323335
96 07

IIK1




23 IpakTHueckoe 3aHsTHE 3. VYK-1.1 VK- JI1.1J11.2 TK1
CrpaTerndyeckuii aHajan3 BHEIIHEH 1.2 VK-1.3 JI1.3J11.4
U BHYTPEHHEH Cpelibl OpraHu3aluu VK-1.4 VK- JI1.5712.1
OTpaciy, BEIPabOTKa e€ CTpaTerun 2.1VK-22 J12.3 J12.4
meronamu SWOT u TOWS(Case- VK-2.3 VK- J12.5J12.6
study). /TIp/ 3.1 YK-3.2 JI2.7 J12.8
VYK-3.3 OIIK- J12.9
4.1 OIIK-4.2 | JI2.10JI3.3
OIIK-4.3 31323335
26 37
2.4 IIpaktuueckoe 3ansarue 4. VK-1.1 VK- JIT.1 JI1.2 TK1
ITocTpoenue nepesa Lenei 1.2 YK-1.3 JI1.3J11.4
OpraHM3allK U COCTABIICHHE VK-1.4 VK- JIL.5J12.1
CTpaTernuecKoil KapThl. 2.1 YK-2.2 J2.3712.4
PanxxupoBanue neneit VK-2.3 VK- JI2.5J12.6
opranusanuu (Case-study). /I1p/ 3.1 VK-3.2 JI2.7 J12.8
VK-3.3 OIIK- 2.9
4.1 OIIK-4.2 | JI2.10J13.3
OIIK-4.3 21222335
26 37
2.5 IIpakTuyeckoe 3ansarue 5. YK-1.2 VK- JIT.1JI1.2 TK1
Paspabotka cTpaTeruii 1.3 VK-1.4 JI1.3J12.1
Mp/ YK-2.2 VK- J12.4713.3
3.1 OIIK-4.1 | 913223335
OIIK-4.2 36 37 39
OIIK-4.3 310
2.6 CamocrosaTenbHbIN cOop U VK-1.1 VK- JI1.1J11.2 TK1
CHUCTEMaTHU3alLus CTpaTerndecKoit 1.2 VK-1.3 JI1.3J11.4
nHbOpMaIKH 10 npodiieme, VYK-1.4 VK- JI1.5712.1
BO3HHUKILIEH B ACSITEILHOCTH 2.1 VK-2.2 JI2.3J12.4
opranuzanuu orpaciu. OueHka YK-2.3 VK- JI2.5J12.6
aJICKBaTHOCTH M JIOCTOBEPHOCTH 3.1 YK-3.2 J12.7 J12.8
coOpaHHO# HH(bOopMaIUN YK-3.3 OIIK- J12.9
(pemenne mpoOIeMHON 4.1 OIIK-4.2 | JI2.10JI3.3
3agaun) /Cp/ OIIK-4.3 31323335
26 37
2.7 CamocrosTenbHas pa3paboTka 1 YK-1.1 VK- JIT.1JI1.2 TK1
000CHOBaHHE TIJIaHA JICHCTBHIA TIO 1.2 VK-1.3 JI1.3J11.4
pelIeHuto MPOoOIeMHON CUTyaIuu VK-1.4 VK- JI1.5J12.1
B JICSATEIILHOCTH OpraHU3aIlluu 2.1VK-22 J12.3J12.4
oTpacii (pemenne mpooIeMHON’ VK-2.3 VK- JI2.5 J12.6
3amaun) /Cp/ 3.1 YK-3.2 J12.7J12.8
VK-3.3 OIIK- 2.9
4.1 OIIK-4.2 | JI2.10J13.3
OIIK-4.3 31323335
26 27
2.8 Hanucanue BBenenus k PI'P Ha VYK-1.1 VK- JIT.1J11.2 TK3
teMy «Crtpareruueckoe u 1.2 VK-1.3 JI1.3J11.4
TIPOEKTHOE YIIPaBJICHUE B VK-1.4 VK- JI1.5J12.1
JIeSATEIbHOCTH OpraHU3alumy 2.1 VK-2.2 J2.3J12.4
BrinosiHeHue nepBoro pasuena VK-2.3 VK- JI2.5 J12.6
PI'P "1 Pa3pabotka memneit u 3.1 VK-3.2 JI2.7 J12.8
CTpaTeruy opraHu3anuu’” VK-3.3 OIIK- J12.9
/Cp/ 4.1 OIIK-4.2 | JI2.10J13.3
OIIK-4.3 31323335
26 37

Pasnen 3. IlpoexTHOE
ynpaBJjieHHe




3.1

Jleknus 4 Ununuanusamus
MpoeKTa. JTanbl MHUIHATIU3alHH.
CpenctBa u poLeaypbl
MHUIHAIH3annu. Pe3ynbraTe
WHULUaNU3auu. PakTopsl,
00yCIIaBITUBAOIINE ITOSBICHHUE
npoekToB. dopmynrpoBanue
menei, 3a1ad, 3HaYUMOCTH,
O’KHJIa€MBIX PE3YJIbTATOB IMPOEKTA
B COOTBETCTBHH C IIETICBEIMU
YCTaHOBKAMU OPTaHU3ALUH U &
crpareruei. IIpoexTHas 3asBKa
(xoHIIENTYaNbHAS JOKYMEHTAIHS
10 TIPOEKTY), e€ coepKaHue.
Ot6op u onpezeneHue
MIPUOPUTETHOCTH MPOEKTOB.
Mertons! 1 KpuTepun oToopa
IpoeKTOB. Panxxuposanue
MIPOEKTOB. AHAJIN3 U dKCTIEPTU3A
MIPOEKTOB. JJOKyMEHTaIbHOE
odopMIIeHHE pEeIIeH s O Havaje
JeATeIBHOCTH 110 TIPOEKTY. YCTaB
MIPOEKTA, €ro LEIH U SJIEMEHTHI.
ITacnopt npoekra, ero

¢dopma. /JTex/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
2.1VK-22
VK-2.3 VK-
3.1 OIIK-4.1
OIIK-4.2
OIIK-4.3

1.4
JI1.5J12.2
J12.3J12.5
JI2.7 J12.9
JI12.10J13.1

JI3.2

010254 55
26 37 99
310

K2
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Jlexuusa 5. @opmupoBaHue
KOMaH/Ibl IPOEKTa U OpraHu3alus
e€ 2(h(hexTUBHOMN NEATSTHHOCTH.
Opranu3annoHHbIE CTPYKTYPBI
YIpaBJIE€HUS POEKTHOU
JESTEIBHOCTBIO.

Paspabotka 1ieneit KoMaHIbI
MIPOEKTa B COOTBETCTBHUH C IIEIISIMH
npoekTta. OCHOBHbIE
XapaKTePUCTUKH, TIPUHIIATIB
METOJIbI POPMUPOBAHUSI KOMAHIBI
npoekTa. OpraHu3aluoHHbIE
acrieKThl GOPMHPOBAHUS KOMAH/IBL.
Mogens hopMUPOBaHHS

3¢ PEeKTUBHON KOMaH/IBI IIPOCKTA.
KanpoBoe nnanupoBanue
koMmaHel. KaTeropuu
KOMIIETEHIINI TIepCOHaIa KOMaHIbI
npoekTta. opMUpOBaHHE COCTaBa
KOMaH/1bl, OIIpEIeTICHNE
(YHKIIMOHATBHBIX W POJIEBBIX
KpUTEpHEB 0TOOPA YYACTHUKOB.
Br160p cTpareruu GOpMHUPOBAHHUS
komaHzpl. [IpuBnedenue, oToop 1
OIICHKA TTepCcoHaNa KOMaH IbI
npoekTa. BeipaboTka koMaHIHON
CTpaTEeruM ISl JOCTUKEHUS
ITOCTaBIICHHOH 1ienu. Pa3paboTtka u
KOPPEKTHPOBKA IIJIaHa PabOTHI
koMmaHabl. OOy4eHHe 1 pa3BUTHE
TepcoHaja KOMaH Bl IIPOESKTA.
YnpasieHrne KOMIETSHITUSIMHA
YYaCTHUKOB IIPOEKTHOU
JEATEIbHOCTU. YIIpaBICHNE
MOTHBAIIECH YIaCTHUKOB IIPOCKTA.
Krnaccugukanus Tunos
COBMECTHOMH JI€ATEIbHOCTH JIFOJIEN.
IIpouecch opranuzanuu
COBMECTHOH IEATEIFHOCTH WICHOB
KoMaHJel IpoekTa. dopmupoBanue
oduca nmpoekra it oOeceUeHUs
3¢ (eKTUBHOHN pabOTHl KOMaHIBI
npoekra. DopMUpOBaHHE
OpraHU3aIOHHOMN KYJIbTYpBI
KOMaH/IbI IPOEKTA.
[Icuxomoruueckue aceKThl
YIpaBJIE€HUS KOMaHJI0M POEKTa.
Br10op mpaBui KOMaHIHOW
paboTHI KaKk OCHOBBI
MEXIUIHOCTHOTO
B3auMo/ieiicTBUS. BriOop cTums
yIIpaBJIeHUS paboTOI KOMaH/IBI B
COOTBETCTBHHU CO CJIOKUBIIEHCS
curyanuei. OueHka
3(h(EeKTUBHOCTH PAbOTHI KOMAH/IbI
npoekta. KonTponp peanuzanuu
CTPATETHUECKOTO TIaHa KOMaHIBL.
[Ipesenranus pe3ynbTaToB
COOCTBEHHOU ¥ KOMaHTHON
JeATeIBHOCTH. YTIpaBICHUE
KOH(IIMKTaMH B KOMaHJIe MIPOEKTa
/J1ex/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
2.1VK-22
VK-2.3 VK-
3.1 VK-3.2
VK-3.3 OIIK-
4.1 OIIK-4.2
OIIK-4.3

JI1.1J11.2
JI1.3J11.4
JI1.5J12.1
J12.3 J12.4
J12.5 J12.6
J12.7J12.8
J12.9
J12.10J13.3
01323354
9556 57 59
310

K2




33 Jlexust 6. IInanupoBaHue MPOEKTa VYK-1.1 VK- JI1.1J11.2 K2
TTonsiTHE «TUIaHUPOBaHKE 1.2 VK-1.3 JI1.3J11.4
TIPOEKTay», MPOLETYPHI U IPOLECCHI YK-1.4 VK- JI1.5J12.1
IJIAHUPOBaHUA. Y POBHU 2.1VK-22 J12.3 J12.4
mianupoBanus. Kimouessie YK-2.3 VK- J2.5J12.6
TIOHSTHSI POLIECCOB 3.1 VK-3.2 JI2.7 J12.8
TUTAHUPOBAHMUS: PadOTHI, BEXH, VK-3.3 OIIK- J12.9
CPOKH. 4.1 OIIK-4.2 | JI2.10JI3.3
Bubl miaHOB, HCTIONB3YEMBIX B OIIK-4.3 215253 D4
YIPaBIECHUH IPOCKTaAMHU: 9596 27 39
KOHIIENTYyaJIbHBIH IIaH IPOEKTa, 310
CTpaTETHUECKUI MIaH pean3aliu
[IPOEKTa, TAKTUYECKUE
(meTanbHBIC) TITAHBI PEeATH3ANT
mpoekra. Pa3zpaboTka miaaHa
peanuzauuu npoekra. [lnan-
rpaduK IpoeKTa.

ITocnenoBarenbHOCTD IArOB
IJTAaHUPOBAHUS IPOEKTA.
TunmyHpIe OMIMOKY TITAHUPOBAHUS
1 WX TIOCIEACTBHA.

PecypcHoe nnanupoBaHue
npoekTa. bropkerupoBanue
MIPOEKTa U IIPOSKTHOE
(uHAHCHPOBAHHUE.

/JTex/

34 Jlexnus 7. Peanuzauus u VK-1.1 VK- JI1.1 JI1.2 T1IK2
3aBepILIEHHE IPOEKTA 1.2 VK-1.3 JI1.3 J11.4
VYipasneHre UCTIOJTHEHUEM VK-1.4 VK- JI1.5J12.1
MIPOEKTa, CXeMa IMpolecca 2.1 YK-2.2 J2.3J12.4
yIpaBIlIEHUS! UCTIOJTHEHUEM YVK-2.3 VK- JI2.5J12.6
npoekra. Koopnunanus 3.1 VK-3.2 JI2.7 J12.8
JIeSITENIbHOCTU UCIIOJTHUTEIICH VYK-3.3 OIIK- JI2.9
npoekta. KoHTpoupk peanuzanuu 4.1 OIIK-4.2 JI2.10J13.3
mpoekra. Onenka 3pdhexTHBHOCTH OIIK-4.3 01023354
peanu3anyu IpoeKTa u pazpadoTka 2536 07
IJIaHOB JEHCTBHUH II0 €TO
KOppeKTHpoBKe. OCHOBHBIE BUJIbI
JeITeIFHOCTH B TIpoIiecce
3aBepieHus mpoekta. Coop
U3BJICUEHHBIX YPOKOB

/JTex/

3.5 IIpakTuueckoe 3ansarue 6. YK-1.1 VK- JI1.4 TK2
DopmupoBarne mopTderns 1.2 VK-1.3 JI1.5J12.2
MIPOrpaMM U MPOEKTOB ISt VYK-1.4 VK- JI2.3 J12.5
peanu3anuy CTpaTeruu 2.1 VK-2.2 JI2.7 J12.9
opraam3armu /I1p/ VK-2.3 VK- J12.10J13.4

3.1 OIIK-4.1 | 512233 24
OIIK-4.2 2556 97 39
OIIK-4.3 310

3.6 IIpakTuueckoe 3anarue 7. VK-1.1 VK- JI1.4 TK2
Pa3paboTka KoHIIETITUI 1.2 YK-1.3 JI1.5J12.2
npoekta /IIp/ VK-1.4 VK- JI2.6 J12.7

2.1 YK-2.2 J12.9
VYK-2.3 OIIK- | JI2.10J13.2
4.1 OIIK-4.2 JI3.3J13.4

OIIK-4.3 21022334
9526 97 39
310

3.7 [Ipaktuyeckoe 3ansarue 8. VYK-1.1 VK- JI1.4 TK2
DKcnepTHas OLeHKa MPOEKTOB. 1.2 VK-1.3 JI1.5J12.5
PamxupoBanue npoexToB VK-1.4 VK- JI2.7
opranu3zanuu /ITp/ 2.1 VK-2.2 JI2.10J13.2

VK-2.3 OIIK- | 54 35 D6 27
4.1 OIIK-4.2

OIIK-4.3




3.8 IIpaktHueckoe 3aHsTHE 9. VYK-1.1 VK- JI1.1J11.2 TK2
Paspabotka ycraBa npoekra (Case- 1.2 VK-1.3 JI1.3J11.4
study). /T1p/ VK-1.4 VK- JI1.5J12.1
2.1 VK-2.2 J12.3712.4
VK-2.3 VK- J12.5 J12.6
3.1 YK-3.2 J12.7J12.8
VYK-3.3 OIIK- J12.9
4.1 OIIK-4.2 | JI2.10JI3.3
OIIK-4.3 31323354
3536 37
3.9 IIpaktuueckoe 3ansarue 10. VK-2.1 VK- JI1.4 TK2
IIpoexTupoBaHue 2.2 VK-3.1 JI1.5J12.2
OpTraHHU3aIMOHHBIX CTPYKTYP VK-3.2 OIIK- | JI2.3JI2.5
ynpasieHus npoekramu /I1p/ 4.1 OIIK-4.2 JI2.6 J12.7
OIIK-4.3 J12.9
J12.10J13.2
JI3.3713.4
31323435
36 37 39
310
3.10 IIpaktuueckoe 3ansrue 11. VK-1.1 VK- JIT.1JI1.2 TK2
DopMUpOBaHIE KOMAHbI IPOEKTA 1.2 VK-1.3 JI1.3 J11.4
B OPTaHU3alANA OTPACIIH, VK-1.4 VK- JI1.5J12.1
pa3paboTKa e€ 1eneil u crpareruu 2.1 YK-2.2 J2.3J12.4
(Case-study). /Tlp/ VYK-2.3 VK- JI2.5 J12.6
3.1 VK-3.2 J12.7J12.8
YK-3.3 OIIK- 1.9
4.1 OIIK-4.2 | JI2.10J13.3
OIIK-4.3 31323354
3536
3.11 [Ipaktudeckoe 3ansarue 12. VK-1.1 VK- 1.4 TK2
VYmpasneHrne KOHGIUKTaMH B 1.2 VK-1.3 JI1.5J12.2
KomaHie poekra /I1p/ VK-1.4 VK- J12.3J12.5
3.1 VK-3.2 J12.7]13.2
VK-3.3 OIIK- | 34 35 36 37
4.1 OIIK-4.2
OIIK-4.3
3.12 IIpakTuueckoe 3ansarue 13. VK-1.1 VK- JIT.1J11.2 TK2
Pa3paboTka mmaHa peanusaniuu 1.2 VK-1.3 JI1.3J11.4
MpoekTa B cepe VYK-1.4 VK- JI1.5712.1
podecCHOHANBHOH NeITeTFHOCTH 2.1 VK-2.2 J12.3 J12.4
BhITycKHUKOB (Case-study). /I1p/ VK-2.3 VK- JI2.5 J12.6
3.1 YK-3.2 J12.7J12.8
VYK-3.3 OIIK- J12.9
4.1 OIIK-4.2 | JI2.10J13.2
OIIK-4.3 JI3.3
33 34 35 36
3739310
3.13 IIpaktuueckoe 3ansatue 14. YK-1.1 VK- JIT.1J11.2 TK2
Onenka 3 GeKTHBHOCTH 1.2 YK-1.3 JI1.3J11.4
peali3aluy MPoeKTa C MOMOIIBIO VK-1.4 YK- JI1.5J12.1
METO/1a OCBOCHHOTO 00BEMA. 2.1 VK-2.2 J2.3J12.4
Pa3paboTka KOPPEKTHPYIOIIIX VK-2.3 VK- JI2.5 J12.6
BozzeiicTuil (Case-study). /ITp/ 3.1 YK-3.2 JI2.7 J12.8
YK-3.3 OIIK- J12.9
4.1 OIIK-4.2 | JI2.10J13.2
OIIK-4.3 JI3.3
31323354
3536 37 39

010




3.14 CocraBnenue peecTpa 6 VYK-1.1 VK- JI1.1J11.2 TK2
3aMHTEPECOBAHHBIX JIMII (CTOPOH) 1.2 VK-1.3 JI1.3J11.4
mpoekrta. Berbop crparernn u VK-1.4 VK- JI1.5712.1
KOHIICTIIUY YIIPABIICHUS 2.1 VK22 JI2.3J12.4
B3aMMOOTHOIIEHUSIMU C YK-2.3 VK- J2.5J12.6
3aMHTEPECOBAHHBIMHI CTOPOHAMU 3.1 VK-3.2 JI2.7 J12.8
(peurenue mpoOIEMHOM YK-3.3 OIIK- J12.9
3agaun) /Cp/ 4.1 OIIK-4.2 | JI2.10JI3.3
OIIK-4.3 22232435
26 27 29
310
3.15 W3ydenue opraHu3alOHHbIX 6 VK-1.1 VK- J1.1J11.2 TK2
CTPYKTYp yTIpaBlIeHHs TPOEKTHOM 1.2 VK-1.3 JI1.3J11.4
JIEeSITEIIBHOCTBIO C Y4acTHEM YK-1.4 VK- JIT.5J12.1
opraHusanmii orpaciu. Pabora ¢ 2.1 YK-2.2 JI2.3J12.4
9JIEKTPOHHON OMOIHOTEKON 1 YK-2.3 VK- JI2.5J12.6
HuTepHer - nctounnkamu /Cp/ 3.1 YK-3.2 JI2.7 J12.8
VYK-3.3 OIIK- J12.9
4.1 OIIK-4.2 | JI2.10J13.3
OIIK-4.3 212233524
95026 27 39
310
3.16 PenieHue TUNIOBBIX CUTYallUOHHBIX 4 VK-1.1 VK- JI1.1J11.2 TK2
3a[1a4 10 PaHXKUPOBAHHIO 1.2 VK-1.3 JI1.3J11.4
TIPOEKTOB B OPraHU3AINH YK-1.4 VK- JIT.5J12.1
otpaciu /Cp/ 2.1 VK-2.2 J12.3712.4
YK-2.3 VK- JI2.5J12.6
3.1 VK-3.2 JI2.7J12.8
VYK-3.3 OIIK- J12.9
4.1 OIIK-4.2 | JI2.10J13.3
OIIK-4.3 2324
3.17 BrimonHeHue BTOpOro paszziena 12 VYK-1.1 VK- JIT.1JI1.2 TK3
PI'P «2 ®opmupoBanue naxkera 1.2 VK-1.3 JI1.3J11.4
NIPOrpaMM U IPOEKTOB IS VK-1.4 VK- JI1.5712.1
peanu3anuu cTpaTeruu 2.1 YK-2.2 J2.3J12.4
OpraHu3aliiy, TPETHETO pasjiena YK-2.3 VK- JI2.5J12.6
PI'P " 3 IInanupoBaHue npoexra" 3.1 VK-3.2 JI2.7 J12.8
1 HanucaHue 3axmroueHus /Cp/ VYK-3.3 OIIK- 2.9
4.1 OIIK-4.2 | JI2.10JI3.3
OIIK-4.3 31323354
25026 97
3.18 Co3nanue npe3eHTaluu ¢ 7 VK-1.1 VK- JI1.1J11.2 TK3
TIOMOIIBIO TPOTPAMMHOTO 1.2 VK-1.3 JI1.3J11.4
npoxykra Microsoft PowerPoint VK-1.4 VK- JI1.5712.1
qutst 3amutel PT'P B pexume 2.1 YK-2.2 JI2.3J12.4
BuaeokoHpepeHnuu B Microsoft YK-2.3 VK- J12.5 J12.6
Teams /Cp/ 3.1 YK-3.2 JI2.7 J12.8
VYK-3.3 OIIK- J12.9
4.1 OIIK-4.2 | JI2.10J13.3
OIIK-4.3 22 33
3.19 KanpoBoe muianupoBaHue KOMaH bl 4 VK-1.4 YK- JI1.4 TK2
mpoekra /Cp/ 22 VK-3.1 JI1.5J12.3
VK-3.2 VK- J12.5
3.3 OIIK-4.1 JI2.7J13.2
OIIK-4.2 JI3.3J13.4
OIIK-4.3 32333435
36 37 39
210

Paznen 4. IloaroroBka u caava
IK3aMeHa




4.1 ITogroroBka u ciava 3 36 VYK-1.1 YK- JI1.1 J11.2 0 K
JK3aMeHa /DK3ameHn/ 1.2 VK-1.3 JI1.3J11.4
VK-1.4 VK- JI1.5J12.1
2.1 VK-2.2 J2.3712.4
VK-2.3 VK- J12.5712.6
3.1 VK-3.2 JI2.7 J12.8
VK-3.3 OIIK- J12.9
4.1 OIIK-4.2 J12.10J13.1
OIIK-4.3 JI3.2 J13.3
JI3.4
D152 23 54
D556 D7 29
210

6. POHJ ONEHOYHbBIX CPEJICTB

6.1. KoHTposabHbIe BONPOCHI M 32 JaHUS

1. KOHTPOJIBHBIE BOITIPOCHI 1 3A TAHUW A UL ITPOBEAEHW S TEKYIIET'O KOHTPOJIA

Texkyuiuii KOHTPOJIb 3HAHUH CTYJACHTOB OYHON (POPMBI 00YUEHHSI TPOBOUTCS B COOTBETCTBHH C OAJUTBHO-PEUTHHIOBOM CHCTEMOI
OLICHKW 3HaHWH, BKIoJatomei B ceds mposenenue texymero (TK) n npomexyrounoro xortposs (1K) mo aucummmse.

HJ’IH KOHTPOJIA OCBOCHHUA ITPAKTUYCCKUX 3HAHMH B TEUCHUE CEMECTpa NPOBOIAATCA TCKyU.II/Iﬁ KOHTPOJIb ITO pE3yJibTaTaM NPOBEACHU
MPAKTUYCCKUX 3aHITHH U CAMOCTOSITCIIEHOTO BBITTOJTHESHUS pa3aciioB MHANBUAYAJIbHBIX Sa)IaHHfI.

®opmamu TK sABISIOTCA: OLIEHKA BHIIOJIHEHHBIX Pa3/IeloB HHANBHIYaJIbHbIX 331aHUH (TMCbMEHHBIX paboT), YCTHBIM OMpoc Ha Mo
TeMe ayANTOPHOTO 3aHSATHs, IOK/Ia] (COOOLIEHNE) Ha TeMy ayANTOPHOTO 3aHSTHS.

KonmuecTBo TeKyImux KOHTPOJIEH M0 AUCIUILTIHE B CeMeCTpe onpenensercsa kadenpoit u cocrasmset Tpu (TK1-TK3).
IIpu Bemonnenun TK1 ans onucanHoi npoGieMHON cUTyaluu TpedyeTcs:
1. ITocTpouTs nepeBo MpoOIIeM U BBIACIATH KIIOYEBYIO TPoOIeMy.
2. BHIOIHUTE WHTETPAIIOHHBIN CTPAaTETHIECKUH aHANIN3 JeITeNbHOCTH opranu3anui MetogqoM SWOT u pazpaboraTh CTpaTeruio.
3. ITocTpouTh CTpaTerHyecKyro KapTy Ui pealnu3aliu BEIOPaHHON CTPATETHH.
4. ITocTpouts AepeBo Lieneil opranu3aiuu
5. BbIMomHUTH paHXKUpOBaHUE TENeN I OHOM U3 MOACHUCTEM JIepeBa 1ieliei.

IIpoBenenue TK2 npenmnonaraer BBIIOJHEHUE 3alaHUM U pellIeHHE 3a7ay 110 TeMaM:

1. Maunmanu3anus npoexra.

2. PamxxupoBaHue IPOEKTOB.

3. ®opMupoBaHHe KOMaHIbI MPOEKTA B OpraHMU3alliK OTpaciy, pa3paboTka e€ meiel u cTpaTeruy.

4. Pa3pa0oTka IJTaHa peann3aliy MPoeKTa B cepe mpodecCHOHANBHOM IesTeTbHOCTH BTy CKHIKOB.

5. Onenka 3()(eKTHBHOCTH peajii3alliy IPOSKTa ¢ TOMOIIBI0 METOJa OCBOCHHOTO 00b&Ma. Pa3paboTka KOppeKTHPYIOMIX
BO3/CUCTBUH.

Kaptouku ¢ 3ananusimu s nposezicanss TK B OymakHOM BUjIe XpaHATCS Ha Kadeape.
TK3 Beinonuenue u 3ammura PI'P.

B xone nmpomexxyrounoro korTpoist (ITK) mpoBepsrorest TeopeTryeckne 3HaHUSA 00ydaromuxcs. JJaHHBIH KOHTPOIIb TIPOBOIMUTCS MO
pasnenaM (MOIyJIsIM) JUCIUIUIMHBI 2 pa3a B Te4eHHe cemecTpa. @opMaMu KOHTPOIIS SBISIOTCSA TECTUPOBAHUE HITH OIIPOC.

Cemectp 3
Bomnpocs I[IK1:

1. JlaiiTe onpeneneHne NOHATHS «MHUCCHS OpraHu3anniy. [IpuBenuTe mpuMepsl MACCHI [UIs pa3IMIHBIX OpraHNU3aIni,
paboTaromux B chepe 06ecredeH st IKOIOTHIECcKoi 6e30macHOCTH (POEKTHBIX, YKCILTYaTallHOHHBIX, IPOMBIIUICHHBIX U JIP.).

2. IlepevnciuTe 1eeBbIc YCTAHOBKU OPraHU3ALMK U IPUBEIUTE IIPUMEPHI 1IEIEBBIX YCTAHOBOK Pa3HbBIX YPOBHEH HepapXuH .

3. JlaiiTe omnpeneneHNe MOHATHS «CTpaTerus». Kakue BUIBI CTpaTerHii MOJKET UCIIONB30BaTh OpraHH3alus, padoTaromas B cdepe
obecrieueHns SKOJIOTHIecKoit Oe3omacHocTH ?

4. Naiite onpeaeneHne MOHITHS «IU1any. Kakue BuIbl IuiaHOB Bam u3BecTHBI?

5. [laiiTe ompeneneHus HOHITHH «IIPOCKT», KIPOrpaMMay, IIOpTQerb IPOeKTOBY. [IpuBeanTe IpUMEPHl IPOSKTOB, PEaIn3yeMBIX B
chepe obecrieueHus IKOJIOTUIECKOM Oe30MaCHOCTH .

6. Uro mpeacTaBisieT co0oi cTpaTerndeckoe ynpasieHne? OxapakTepu3yiTe NpenMyIecTBa, KOTOPBIE MOXKET IOIYIHUTh
OpraHM3al¥s, HCIONB3YsI CTPATErHIECKOe YIIPaBICHUE.

7. Uro npexacTapisieT coboit kputndeckuit ananu3? [IpuBenuTe nprMep MpoBeIeHHsT KPUTHIESCKOTO aHAITH3a MPOOIEMHON CHTYaIHN
B CBOeH Oyymieit mpodecCHOHANBHOM NesITeTFHOCTH.




8. Ilepeuncnure OCHOBHBIE 3TAIBI IIPOIECCa CTPATETNIECKOT0 YIPAaBICHUS OpraHU3aIieil 1 KpaTKO OXapaKTepu3yiiTe ux.

9. Kakue MeTobl CTPaTErn4ecKoro ynpasiaeHUsl MOTYT UCIIOIb30BaThCs OpraHU3aIei?

10. daitre onpenenenne mousaTus «Ctparernieckas nmpodiemay. Kakue crpaTermdeckne mpo0ieMsl MOTYT BO3HUKHYTH B
JeITeNIbHOCTH opranu3amu? [lepedncinte OCHOBHBIC TAITBI B IPOIIECCE PEIICHUS CTPATETHIECKON IPOOIEMBIL.

11. OxapakTepu3yiTe pojib MPOSKTHOTO YIPABICHUS B peal3allu CTPaTeruy.

12. IlepeunicnuTe OCHOBHBIE ATANbI B PA3BUTHU CTPATETHYECKOTO M MPOEKTHOTO YIIPABICHHUS.

13. Kakue HOpMaTHBHBIE U IIPAaBOBBIE JOKYMEHTHI B YIIPABICHUU IIpoeKTaMu BaM u3BecTHbI?

14. Kakue MexTyHapoJHbIC U HAlMOHAIbHbIE cTaHAapTs! PO mo ympasneHuto npoekTaMu Bam n3BecTHBI?

15. IlepeuncnuTe U KpaTKO 0XapaKTEPU3yHTE OCHOBHBIE METO/IbI, UCIIONIB3YyEMBIE B YIIPABIEHUU IPOEKTaMH | MPOrpaMMaMH.
16. Kaxue Buabl npoextoB Bam usBectHrl? IlpuBennTe npuMepsl IPOEKTOB PA3HBIX BUIOB.

17. lokaxute, YTO IPOEKT SABJISETCS OTKPBITOM CUCTEMOM.

18. aiite onpeneneHue MOHATHS «BHELIHASA cpea MPOeKTa» U IPUBEIUTE MpUMephl GaKTOPOB BHENIHEH cpebl MPOEKTa.

19. [laiiTe onpeneneHne NOHATHS «BHYTPEHHSSI Cpeja IIPOEKTa» U MIPUBEIMUTE IIPUMEPHI (JaKTOPOB BHYTPEHHEH CPElIbl IIPOEKTA.
20. IlepeuncnuTe OCHOBHBIX YYaCTHUKOB IIPOEKTa, OXapakTepusyite ux ponu. [Ipuseaure npumepsl y4aCTHUKOB KOHKPETHOI'O
IIPOEKTA.

21. [laiiTe onpezneneHne NOHATHS «CTEHKXO0JIep» (3aMHTEepecoBaHHOE JHUIO). Kak MOKHO KitaccuduuupoBaTh 3aHHTEPECOBAHHBIX
ymn ipoexTa? [IpuBeanTe IpIMeph 3aMHTEPECOBAHHBIX JIUII IPOEKTa B chepe 00ecedeH st IKOIOTHIECKOIT 0e30IIacHOCTH .
22. JlaiiTe onpeencHue IOHATHS «KOMaH1a IPoeKTay. IlepeuncinTe OCHOBHBIX Y4aCTHUKOB KOMAH/bI IPOEKTA U KPaTKO
OoXapakTepu3yHuTe UX poH.

23. JlaiiTe onpeneneHne NOHATHS «KU3HEHHBIH UK IpoekTay. [lepeuncinte oCHOBHBIE (ha3bl )KU3HEHHOTO LIUKJIIA IIPOCKTA.
24. Jlaiite onpeieNieHne TOHATHS «CTPAaTeTHIeCKUH aHanm3y. OXapakTepu3yiTe 0O BEKThl CTPATErnIECKOTO aHAIN3a, €T0 TelTH U
pE3YyIbTATHL

25. IlepeunicnuTe NPUHIUIBI CTPATETUYECKOT0 aHATH3A.

26. Kaxue MeTobl KpUTUYECKOTO aHAIM3a MOTYT HCIIOJIb30BATHCS B CTPATETNUECKOM YIIPaBIEHUN OpraHu3anuei?

27. laiiTe onpeneneHne MOHATHS «CTpaTernueckas HHYOPMAIHD», IEPEUUCINTE €€ OCHOBHBIE HCTOUHHKH.

28. OxapakTepu3yiite mnporecc coopa 1 cucreMaTu3auuy HHHOpMaIMY M0 CTpaTernyeckuM npodieMam.

29. Kakue MeTobl CTPATErMYECKOTO aHAIN3a MOTYT UCIIOIb30BaThCs MPU aHaNU3€ pobneMHoil cutyanun? IIpuBeanTe npuMepsl
UX TIPAMEHEHNS VIS aHaIM3a IPOOJIeMHOH cuTyanny B cepe 00ecredeH st IKOIOTHIECKOi 0e30macHOCTH.

30. Haiite onpeneneHre MOHATHS «CTPATETHUECKUI aHAIN3 BHEITHEH cpeIbl opraHu3anum». Kakiue MeTos! aHamn3a BHEITHEH
cpenbl opranusanyy Bam n3sectrsl? [IpuBeante npumep UCIOIb30BaHu JIIOOOT0 U3 NEPEUUCIICHHBIX BaMu MeTo10B /1S aHanu3a
BHEIITHEH Cpefbl OpraHM3any, padoTaromei B cepe 00ecnedeH st IKOIOTHIeCKOil 0e30ImacHOCTH.

31. JlaiiTe onpenencHue NOHATHS «CTPaTETHUYECKUI aHaINU3 BHYTPEHHEH cpelbl opranusanumy. Kakue MeToas! aHanusa
BHYTpEeHHeH cpenpl opranusanuu Bam ussectrsl? [IpuBeanTe npuMep UCIIOIb30BaHUS JTIOOOT0 U3 MEpeUncIeHHbIX BaMu MeTon0B
JUISL aHAJIN3a BHEIIHEH Cpe/ibl OpraHu3aliy, 3aHUMaloIelcs 00ecIieueHHEeM SKOIOTHIECKOi 0€30MacHOCTH.

32. Kakue METOABI MOT'YT UCIIOJIb30BaThCA AJIS IPOBEJCHUS MHTETPALIMOHHOIO aHAIN3a BHELIHEN U BHYTPEHHEH CcpeJibl
opranuzaruu? [IpuBenuTe MprMep HUCHONBb30BAHUS OJHOTO U3 IIEPEUHCIICHHBIX BaMu MeTO0B T pemeHus mpodIeMHoit
cuTyanuu B cepe odecrieyeH s 3KOJI0THUECKOi 0e30MacHOCTH.

33. Yro mpencrapusiet coboi «aepeBo mpodiem»? [TocTpoiite «aepeBo mpodiem» s 000l poOieMHON CUTyannu B chepe
obecreueHNs SKOJIOTHIeCKON 0€30MaCHOCTH M ONUIIUTE TIPABHIIA €T0 IIOCTPOCHUSL.

34. Jlaiite onpeneneHue NOHATHS «aepeBo Lenei». [lepeuncnure npasuia ero nocrpoenus. [Ipusenure npumep aepesa nenei
OpraHM3alHH.

35. Uro Takoe «paHKupoBaHue Lenei»? [Ipuenure npuMep paHKUPOBaHUS LEJICH OpraHu3aIyy.

36. Uto mpexcrapinseT codoit cucteMa cbanaHcupoBanHbIX noka3areneil (CCII)? [IpuBenute npuMeps! moka3aresneil, KOTopble
MoryT ObITh BKitoueHb! B CCI1 opranusaiyu, 3aHUMAIOIIEHCst 00eCTIeueHNEM SKOIOTHYECKOi 6e3011acHOCTH.

37. Uro takoe «crparernyeckas kapra»? Ilepeunciute €€ ypoBHU U IPUBEAUTE IPUMEPSHI LieNel, KOTOPbIE pa3MEILaloTCs Ha
Ka)XJIOM U3 YpOBHEH (M300pa3ute mpuMep CTpaTernIecKoif KapThl Al OpraHMU3allii, 3aHIMAIOIIeHcs oOecrieueHneM
9KOJIOTHYECKOW 0€30MacHOCTH ).

38. Kakue crparerun pazButus Bam usBectnsl? IIpuBeaure mpuMepsl HX UCIOIb30BaHUS OpraHMU3aliedl oTpaciu.

39. Ilepeuncaute U KpaTKO OXapaKTEPU3yHTE YPOBHU CTPATETHUECKON MMPaMUIBL.

40. Kakue koHKypeHTHBIe cTpaTeruu Bam u3BecTHs1? [IpuBeanTe IpUMEphl X HCHONB30BAHUS OpraHU3aIneil OTpaciiu.

41. Kakue ctparerun npousBojacTsa Bam usBectsi? IIpuBenure mpumMepsl UX UCIIOIb30BaHUS.

42. Kakue nHHOBalMOHHbIE cTpaTteruu Bam uzBectsl? [IpuBeaure npuMepsl UX UCIIOAb30BAHUS OpraHu3alueil oTpaciu.

43. OxapakTepu3yiiTe nporecc pa3pabOTKH U peaTu3alliii CTPATETHH YIIPABJICHHS IIEPCOHAJIOM .

44. IIpuBenuTe NpUMEphl PUCKOB, CBI3aHHBIX C peanu3aliieil pa3sIHyHbIX CTPAaTeruii, U METOA0B UX CHU)KEHHUS.

45. IlepeuncnnTe U KpaTKO OXapaKTepU3yHTe MO BBIPAOOTKH CTPaTEr UH.

46. IIpuBeuTe IPUMEPHI OTPaHNYCHHH TPH POPMUPOBAHUN CTPATETHIA.

47. C noMOIIbI0 KaKHUX MOKa3zaTeIel MOXKHO OIEHUTh 3(h(heKTUBHOCTH CTPATETUH?

48. Kak MokeT ObITh OpraHu30BaHa AEATEIbHOCTb MO pa3paboTke cTpaTeruu? Ilepedncnnre OCHOBHBIX yUaCTHUKOB pa3pabOTKU
CTpaTeruy OpraHu3alUH.

49. Kakue pa3zens! BKIIIOYAEeT B ce0s CTPATETHUSCKUH ITaH OPTaHU3AIIH?

50. IIpuBeauTe BapUaHTHI PEIICHUS] OPraHU3AHOHHBIX BOIIPOCOB IIPU HCHONB30BAHUH CTPATETUH, BBIOPAHHOI opraHu3anueit
0Tpaciiy, Ha IpUMepe JIt000i U3 cTpaTeruit

Bomnpocs! TTIK2:
1. OxapakTepu3yiTe IOITAITHO Mpo1ecc GOpMHUPOBAHHUS MOPT(EIIS IPOTPaMM U MPOSKTOB B COOTBETCTBHH C BUIICHUEM, IIETISAMH 1

CTpaTerueit opraHu3auu.
2. Kakue opranuzannoHHbie GOpMBI (CTPYKTYPBI) YIIPAaBISHUS IPOEKTHOM AEATENIbHOCTHIO Opranu3auuy Bam n3BecTHbI?




Knaccudumnupyiire ux.

3. Kparko oxapakrepusyiiTe (yHKIHOHAIBHYIO CTPYKTYPY YHPaBI€HHs IPOSKTHON JIEITEIbHOCTHIO B OPraHU3alNH, IEPEUUCIIUTE
e€ OCHOBHBIC ITPEUMYIIECTBA U HETOCTATKH.

4. KpaTko oxapakTepu3yiTe MaTpUUHYIO CTPYKTYpY YIPaBICHHS IPOCKTHON AEATEIBHOCTHIO B OPraHU3aNH, TIEPEIHCIINTE e¢
OCHOBHBIE ITPEUMYIIECTBA U HETOCTATKH.

5. Kpatko oxapakTepusyite NpOEKTHYIO CTPYKTYpY YIPaBICHUS IPOEKTHOMN JIEATENBHOCTBIO B OPraHU3allH, IEPEUNCITUTE €€
OCHOBHBIC ITPEUMYTIECTBA U HETOCTATKH.

6. Jlaiite onpeneneHue MOHATHS «MHUIIHATH3ALUS IPOEKTa», HEPEUNCIUTE ITAMBI, CPEACTBA, POIEAYPhI U PE3YIbTATHI
UHHUIHATH3AHH.

7. Ilepeunciute 1 KPaTKO OXapaKTepU3yHTe OCHOBHEIC JOKYMEHTHI, pa3padaTeiBaeMble Ha 3Tale HHUIHAIN3AIAH ITPOCKTA.

8. IIpuBeanTe IpHMeEpHI (haKTOPOB, 00YCIABIUBAIOIIUX MOSBICHHE IPOEKTOB, OCYIIECTBIIEMBIX B chepe obecriedeHus
9KOJIOrn4ecKoi 0€30MacHOCTH.

9. Kak ocymiecTisercst oT00p MPOEKTOB M ONpeeIeHne nx npuopureTHoctu? KpaTko oxapakrepusyiTe OCHOBHBIE METObI U
KPUTEPHH 0TOOpa MPOEKTOB.

10. Kakuie BuabI MpoekTHOTO aHanu3a Bam u3BecTHBI?

11. Kak ocyuiecTBisieTcst 3KCIepTHU3a MPOEKTOB?

12. KpaTko oxapakTepu3yHTe METObl PAHXXKUPOBAHMUSI [IPOEKTOB.

13. Yto mpexncrapinser coboit Ycras npoekra? KakoBEI eT0 OCHOBHBIE 3JIEMEHTHI?

14. Yro takoe TexHuko-skoHOMU4eckoe obocHoBaHue npoekra? Korna u kem oHo pa3pabaTtriBaeTcs?

15. Yro mpencrasisier cobort Jexnapanus (XonaTtaictBo) o HamepeHusnx? Jlist uero oHo paszpabarbiBaercs?

16. IlepeuncnnTe OCHOBHBIE XapaKTEPUCTHKH U MTPUHINIEI (OPMHUPOBAHNST KOMAHIBI IPOEKTA.

17. IlepeuncnuTe U KPaTKO OXapaKTEepPU3yHTe METOIbI (POPMHUPOBAHHS KOMaH Bl IPOEKTA.

18. Oxapakrepusyiite OCHOBHBIC 3TNkl (HOPMHUPOBAHHS SPPEKTUBHON KOMAH/IBI IPOCKTA.

19. IlepeuncnuTe HTANBl XKU3HEHHOTO IIMKJIa KOMaH B! MpoekTa. Kakne mpobieMHbIe CHTYalluid MOTYT BO3HUKATh Ha KaXKIOM M3
Hux? IIpennoxure cTpaTeruu UX NPeoAoNICHUs.

20. Kaxue MeToabl MOTHBAIIMH WIEHOB KOMaHIbI MpoekTa Bam n3BecTHbI? KpaTko MX oxapakTepusynTe.

21. Kakue ctunu ynpasieHus paboToi komansl Bam n3secTHbI? B Kakux cuTyausx 1enecoo0pa3Ho UCIIOIb30BaTh KaX bl U3
HUX?

22. Kaxk ocymecTBiseTcs BBIOOp cTpaTernu (pOpMHPOBAHUS KOMAHIbI TPOEKTa?

23. Kakue posu JOJKHBI BBIIONHATHCS Y4aCTHUKAMU KOMaHIbI IpoeKTa?

24. Yto takoe xoHuKT? Kakue Buas! KoHQIHKTOB Bam n3BectHrI? [IprBenTe IprMepsl KOHQIUKTOB B KOMaH/IE IPOSKTa U
MPEATIOKUTE CTIOCOOBI X PEIICHHS.

25. Kak ocymiecTBisieTcst o1ieHKa 3QQeKTUBHOCTH paboThl KOMaH bl IPOeKTa?

26. Kakye HCTOYHUKY NTPUBJIEYEHH IIEPCOHANA B KOMaHy poekTa Bam n3BecTHbI?

27. Kak nmpoBoauTcst 00y4eHue 1 pa3BUTHE IIepCOHANa KOMaHAbI TpoeKTa?

28. IlepeuncnuTe U OXapaKTepU3yHTe OCHOBHBIC THIIBI COBMECTHOM AeATEIBHOCTH JIOCH.

29. Tlepeuncnure OCHOBHBIE 3Tambl GOPMUPOBaHUS O(Hca IPOSKTa.

30. Kaxue Buabl OpraHu3alluOHHON KyJIbTYpPbl KOMaH bl IpoekTa Bam u3BectHsl. KpaTko oxapakrepusyiire ux.

31. Kaxk ocymectBigercs GOpMHpOBaHHE NENEH U CTpAaTerHH KOMaHIBI TPOEKTa?

32. Jlaiite onpeaeneHne NOHATHS «IUIaHUPOBaHKUE MpoekTay. OxapakTepusyiTe npoueccs mianupoBanus. Kak ux MoxxHo
Ki1accupUIupoBaTh?

33. Kaxue BubI IJIAHOB UCIOJIB3YIOTCS B YIPABICHUU NIPOEKTaMu?

34. IlepeuncnuTe NOCIEIOBATEIBHOCTH IIATOB IIIAHHPOBAHMUS IIPOCKTA.

35. Kakue omnOKy MOTYT OBITh AOMYIIEHBI B IJIAHUPOBAHUH ITPOEKTA?

36. Kakuie aieMeHThI BKITIOYAIOTCs B 0a30BbIH TUTaH MpoeKTa?

37. OxapakTepu3ylTe aaropuTM pecypcHOro IIIaHUPOBAHMUSL.

38. Kak pasperniaiorcsi pecypcHble eperpysku?

39. Uro Takoe «OropxeTHpoBanue poekTa»? Kakne Bubl 610pkeToB Bam n3BecTHEL

40. Kak ocymiecTsisieTcst IpOoeKTHOE (PMHAHCHUPOBAHHUE?

41. Kparko oxapakTepusyiTe MEXaHU3M yIPABICHUS UCTIOMHEHHEM NMPoeKTa. M3 KaKiX OCHOBHBIX 3TAllOB COCTOUT IIPOLIECC
yIpaBIeHUs UCTIOTHEHUEM MPOeKTa?

42. Kakne mpUHINIBI HCTIONB3YIOTCS B 3()(DEKTHBHOH cuCTeMe KOHTPOJIS NCTIOTHEHHEM IpoeKTa’?

43. OxapakTepu3yiiTe OCHOBHBIE METOABI KOHTPOJIS (DAKTHIECKOTO BHIIIOIHEHHUS paboT.

44. Yro npenctasisieT co00i Npouecc KOPPEKTUPOBKU UCTIOTHEHUS MPOeKTa?

45. Kak pazpa0arbiBaeTcs IIaH yIPaBICHUSI U3MEHEHUAMH?

46. [lepeuncnure U KpaTKO OXapaKTepU3yHTe OCHOBHBIE BU/BI IEATEIHHOCTH B MPOLIECCE 3aBEPIICHUS IPOEKTA.

47. Kakue JOKyMEHTBI COCTABIISIOTCS IPH 3aBEPIICHUN IPOCKTa?

48. [laiiTe ompezaeneHye MOHATHS «PUCK» NPUMEHHUTENBHO K yIpaBIeHUIo MpoekToM. [IpuBenuTe npruMepsl pUCKOB I IPOEKTa B
cdepe obecredeHns IKOJIOTHIEeCKOl 0€30ITaCHOCTH M MEpOIIPUSATHIA, HaITPaBICHHBIX HA HX CHIKEHHE.

49. IIpuBeuTe MpUMEPHI MPOOIEMHBIX CUTYAIHi, BOSHUKAIOIINX HA Pa3JINYHBIX 3TalaxX OCYIIEeCTBICHHUS MIPOEKTa B cdepe
obecreueHns IKOJIOrHIecKol 0€30MaCHOCTH, U IPEIOKUTE CTPATErHU JUTA UX PELIeHUs.

50. Ilepeuncnure U KPaTKO OXapaKTEPU3yHTe OCHOBHBIE ITOIXO/bI K YIPABICHHUIO KOHTPAKTHBIMU IIPOEKTaMH B cepe odecriedeH s
HKOJIOTHYECKOH 0€301TacHOCTH.

2. KOHTPOJIBHBIE BOITPOCKI Y 3AJTAHUS JUIS1 TTIPOBEIEHNS [IPOMEXXY TOYHOI ATTECTALIMU 10 UTOTAM
OCBOEHUSI JUCLUATUIMHBI (MOAYJIST)




IIpomexyTouHas arTectanus npoBoauTcs B popme urorosoro kouTpois (MK) nmo gqucruruinne:

Cemecrp :3

®dopma: 3K3aMeH

Bormpocs! 115t npoBeieHus 3K3aMeHa

1. IlonsaTue ctpateruun opraHusanuy. Bunel cTpaTeruil.

2. CrpaTerndeckue pereHus U BBIOOp crocoda ux 000CHOBaHUS.

3. Crparernyeckoe MbIIUIEHHE U ero (OPMHUPOBAHHE.

4. CyIHOCTh mIpolecca CTPAaTern4ecKoro yrnpasieHus, ero tanbel. CHCcTeMa CTPaTerndyeckoro ynpapieHUs opraHu3aiueil.
5. OCHOBHBIE METOABI CTPATETHUECKOTO YIIPABICHUS, HCIIONB3yeMBble B cepe MpodecCHoHaNbHOH NeITeTbHOCTH.

6. CrpaTerndyeckue npoOseMbl, pa3paboTka 1 00OCHOBAaHUE TIIaHA JEUCTBUIl IO PEIICHUIO MPOOIEMHOIl CHTyaIHH.

7. Crparernyeckas MH(pOpMaLMs, €€ OCHOBHbIE HCTOYHMKH. COOp M cucTeMaTu3alus HHPOPMAIUU 1O CTPATETHYECKUM
npobiiemaM. OTieHKa afeKBaTHOCTH U IOCTOBEPHOCTH CTpaTerndeckoi HH(GOPMAIMU O IPoOIeMHOI CUTYaITHH.

8. MerTo/p! IITAaHUPOBAHMUS, IPUMEHIEMBIE B CTPATETHYECKOM U MIPOEKTHOM YIIPABICHHH.

9. CrpaTerndeckuil aHanu3, ero BUAbI U MPUHLUIBI TPOBEICHUS.

11. OO1eHayYHbIe METO/IbI CTPATETHYECKOTO aHaIH3a.

12. Kpurtnueckuii aHanus3 u ero MeTosl U CTPYKTYpa.

13. IIpuHIUIBI KPUTUYECKOTO AHAIN3A.

14. MeTozBl CTPaTerHyecKoro aHajan3a BHEIIHEH CPeibl, UCHOJIb3yeMbIe B IPO(ECCHOHANBHOM e TeIbHOCTH.

15. IIporaosupoBaHue BHEIIHEN Cpeibl INIAHUPYEMON AEATENILHOCTH U €r0 METOJBL.

16. MeTop! CTPaTern4ecKoro aHajn3a BHYTPEHHEH Cpefsl, HCTIONb3yeMble B IPO(ECCHOHANBHOMN NeITeTbHOCTH.

17. WHTerpanmoHHbIi cTpaTernyeckuii aHanu3 BHEIIHEH U BHYTPEHHEH cpebl OpraHu3alltu.

18. Hepapxus 1eneBbIX yCTaHOBOK OpraHU3allMu.

19. OmnpezeneHre B paMKax BRIOPAHHOTO aITOPUTMA pelleHus MpoOJIeMHON CHTyallid BOIPOCOB (3a1ad), TOIeKaIne
JanbHeHeH pazpaboTke. AITOPUTM aHAIHM3a U PEIICHHS ITPOOIEMBIL.

20. VY4acTHUKH IIpoLecca CTpaTernieckoro ynpasieHus. OpraHusanus AEsSTENbHOCTH 110 pa3paboTke crparerud. OCHOBHbIE
TIOZXOIBI, UCIIOIB3YyEeMbIe TIPH Pa3padOTKe CTPATETHH.

21. CrpaTerun IeHCTBHI 1O PEIICHHUIO MPOOIEMHBIX CUTyaluil B pa3IMUHBIX 00JACTSIX MPOQECCHOHANBHON NeITEIFHOCTH.
22. MexayHapoIHble U POCCUHCKUE CTaHAApThl B 00JACTH YIPABJICHUS MPOEKTaMH.

23. [MonsTHe «rIpoekT», Kiaccudukanus npoekToB. [1akeTsl MPoekToB, UX (HOPMHUPOBAHHE.

24. IMonstne «mporpammay. ITakers! nmporpamM. ®opMupoBanue mopTdeneit mporpaMM M MPOEKTOB B COOTBETCTBHH C
BUJICHHEM, IETSIMU U CTpaTeTHel OpraHu3alum.

25. OCHOBHBIE HHCTPYMEHTBI U METO/Ibl YIPaBIEHUs IPOEKTaMH M MPOrpaMMaMH.

26. Y4acTHUKH U 3aWHTEPECOBaHHBIE JIMIA MPOCKTA.

27. Komanna mpoekra. OCHOBHBIC XapaKTEPUCTHKH, IIPHHIUITEI B METOAB! (POPMHUPOBAHUS KOMAHIBI IIPOEKTA.

28. PazpaboTka 1eneil KoMaHabpl IPOEKTa B COOTBETCTBUU C LIETSIMHU IPOEKTA.

29. Monens dpopmupoBanus 3PPEKTUBHON KOMaH]IBI IPOEKTA.

30. KanpoBoe ninaHupoBaHue KOMaHIbIL.

31. ®DopMHpOBaHHE COCTaBa KOMAHBI, OMpeaeneHne (pyHKIMOHATBHBIX U POJIEBBIX KPUTEPHEB O0TOOPA YIACTHUKOB.

32. Br16op crparernu ¢popmupoBanus komanisl. [IpusnedeHue, oTOOp U OLEHKA IEPCOHANA KOMaHIbl IIPOEKTa.

33. BripaboTka KOMaHIHOH CTpaTeruul A JOCTI)KEHHS ITOCTaBICHHON menu. Pa3paboTka M KOPpEeKTHPOBKa IUIaHa PabOTHI
KOMaH/IBL.

34, OOyueHue 1 pa3BUTHE NEPCOHANIA KOMAH/ABI MPOEKTa. YIpaBiIeHWE KOMIETEHIMSIMA YYaCTHUKOB MPOEKTHOM
JIEATENLHOCTH.

35. VYipapieHne MOTHBAaLMEH yYaCTHUKOB IIPOEKTA.

36. dopmupoBaHue oduca mpoekra s obecrneueHus 3¢ GHeKTUBHOI paboTh KOMaH/BI MPOCKTA.

37. DopMHUpPOBaHKUE OPraHU3ALUOHHON KYIbTYphl KOMaH/bl MIPOEKTA.

38. INcuxomormyeckne acrekTHl YIPaBIeHUST KOMaHIOW mpoekTa. Beibop mpaBmi KoMaHIHOH pabOTH KaK OCHOBBI
MEKJIMIHOCTHOTO B3aMMOJEHCTBHSA. BEIOOD cTHA ympaBieHns paboTol KOMaHIbI B COOTBETCTBHHU CO CIOKHBIICHCS CUTyaIlEH.
39. Onenka 3pGeKTHBHOCTH pabOThl KOMaHIbl poekTa. KOHTpob peanu3ay CTpaTernyeckoro miaHa KOMaHabl.
I[Ipe3eHTanus pe3yabTaToB COOCTBEHHONW M KOMAaH/IHOM AESTEILHOCTH

40. JKu3HeHHBI HUKI IPOEKTa, €r0 OCHOBHBIE 3TaIlbl.

41. OpranHu3anuoHHbIE GOPMBI (CTPYKTYPBI) YIPABICHUS IPOSKTHON NEATEIFHOCTHIO B OPTaHU3AIMU, UX NPHUHIIUITBI

MOCTPOCHHUS U Kitaccuukanus. BeIoop opraHu3aliiOHHON CTPYKTYPBI M BIUSIONINE Ha HEro (paKkTOpEI.

42. IIporpaMMHBIE KOMIUIEKCH! YIIPaBICHUS MPOEKTaMH.

43. Wunnuanu3anus npoexra, €€ CyIHOCTb, I0CIEI0BaTeIbHOCTh U PE3YJIbTATHL.

44. [TnanupoBaHue MPOEKTa, €ro MPOLECCHI.

45. CocTaB IIPOEKTHON JOKYMEHTauuu B cdepe odecredeHHs SKOIOTHYecKoil 6e301MacHOCTH.

46. KanennapHoe IIaHUPOBAHUE, €I0 METO/BL.

47. PecypcHoe mnanupoBanue

48. bromkxeTupoBanue NpoeKTa U NPOEKTHOE (HMHAHCUPOBAHHE

49. Peanmzarnus npoekra. OnieHka 3pQEeKTUBHOCTH peali3aluy MPOeKTa U pa3paboTKa TUIAHOB JACUCTBHMA O €ro
KOPPEKTHPOBKE

50. VYnpaBiieHue puckamu ImpoeKTa




51. 3aBeprieHue npoekTa. OCHOBHBIE BH/BI ACSITEIFHOCTU B IPOIECCE 3aBEPIICHHS MPOEKTa
52. ITpremka u cada paboT NPH CTPOUTENIBCTBE M PEKOHCTPYKIIMH 00BEKTOB B chepe oOecreueHus: SKOI0rnIecKon
6e3omacHOCTH.

3amauu A5l IPOBEACHUS DK3aMeHa:

1. [TocTpouts MaTpuily BO3MOXXHOCTEH IJIi OpraHU3alliy U CIeNlaTh Ha €€ OCHOBE BBIBOBI.
2. IMocTpouTs MaTpuIy yrpo3 s OpPraHM3alMU U CAETaTh Ha €€ OCHOBE BHIBOJBL

3. ITocTpouTh cTpaTerMueckyro KapTy Ais HNPeIoKEHHON CTpaTertu.

4. ITocTpouTts (parMeHT nepeBa meneil U BEITOTHATh PAHKUPOBAHHE IIEIIei.

5. Pa3pabotaTs cTpareruro oprarmsamuu metogoM SWOT.

6. Bribpatb crpareruto ¢ nomoubsto Marpunbsl BKI.

7. Br16pats crpareruto ¢ nomouibio Marpunsl Tomrcona u CTpukianza.

8. Pa3paboTaTs KOHIENIHNIO MPOEKTa B paMKaxX 0003HAUEHHOH MPo0IeMBl, ChOPMYIHPOBATh 1IeNb, 3a1a4H, aKTyaJIbHOCTb,
3HAUYUMOCTh, O’KHAEMBIC PE3YJIbTAThI IIPOEKTA.

9. 300pa3uTh OpraHU3alIOHHYIO CTPYKTYpPY KOMaH/Ibl IIPOEKTA .

10. M300pa3uTs OpraHN3allOHHYIO CTPYKTYPY YIPABICHUS MPOSKTHOH NS TENFHOCTHIO.

-M300pa3nuTh QYHKITMOHATBHYIO CTPYKTYPY YIIPaBICHHUS IPOSKTHOH AEATETBHOCTHIO, 0XapaKTePH30BaTh ¢€ IMPEHMYIECTBA H
HEJIOCTaTKU

-M300pa3uTh MaTpHUHYIO CTPYKTYpY YHPaBICHHs IPOCKTHON JIEITEIbHOCTIO, OXapaKTEepU30BaTh €€ IPEUMYIECTBA U HEOCTATKH
-300pa3nuTh MPOEKTHYIO CTPYKTYPY YIPaBICHHS IPOSKTHON IEATENEHOCTHIO, 0XapaKTePH30BaTh €€ MPEHMYIIECTBA H HEJOCTATKH
-ITocTpouTh BBIENCHHYIO OPraHU3AIMOHHYIO CTPYKTYPY YIPaBICHUS IIPOCKTOM

-ITocTpouTh CXeMy OpPraHU3aLMOHHOM CTPYKTYpPHI yIIPaBIEHHs MO POEKTaM

-1300pa3nuTh OpraHU3aIiOHHYI0 CTPYKTYPY BCEOOIIETro yIpaBIeHUS IPOSKTaMU

-M306pa3nuTh cxeMy IBOHCTBEHHOW OpPraHM3allMOHHOHN CTPYKTYPHI YIIPABICHUS IPOSKTOM

11. BBINONHUTE CTPYKTYPH3ALHUIO PAOOT MO MPOEKTY

12. ITocTpouTh MaTpHIly pacipeneieHusi OTBETCTBEHHOCTH.

13. BBIIONHUTB paHKUPOBAHUE IPOEKTOB HA OCHOBE 3KCIIEPTHON MHTErPAIbHON OLICHKH.

14. PaccunTaTh ImoKa3aTen CETEBON MOJIEIH.

15. OueHuTs COCTOSHHE NMPOEKTA, PACCUUTAB MOKA3aTENIN METO/1a OCBOEHHOT0 00BbEMA.

IMPUMEYAHUE: B sk3aMeHAIMOHHBIN OWJIET BKJIFOYAIOTCS J[BA BOMPOCA U 3a/1a4a. HCXOHbIC JaHHBIC IS 3a/1a4 XPaHsITCS B
OyMa)kHOM BHJIe Ha COOTBETCTBYIOIIEH Kadeape.

6.2. TeMbl NUCbMEHHBIX PadoT

Cemecrp: 3

Tema pacuérHO-rpaduaeckoit paboTsl: «CTpaTernyeckoe 1 IPOEKTHOE YIIPABICHHUE ASSTEIbHOCTBIO OPTaHN3AIUI)

Conepxanue:

TUTYIBHBIN TUCT

3aganue

Bgenenue

1 Pa3paboTka meneit 1 cTpaTerny OpraHu3anuu

2 ®opMupoBaHHE MAaKeTa IPOrPaMM U IPOEKTOB JUIS peaTi3alliy CTPATETHH OPTraHu3aIHN
3 [InaHupoBaHKe MPOEKTa

3akitoueHue

CIHCOK HCTIONIB30BaHHBIX HCTOYHHKOB

IMPUMEYAHUE: ucxoaHble TaHHbIC U OJaHK 33aHUs XPaHATCS B OyMa)KHOM BHJIE Ha COOTBETCTBYIOIIEH Kadenpe

6.3. ®oH/1 OLIEHOYHBIX CPEICTB

1. IIOKA3ATEJIW, KPUTEPUU U IIKAJIbBI OHEHMBAHWA KOMIIETEHIIUN

Ornenka chopMupoBaHHOCTH KomneTeHIni y ctyaenToB HUMU Jlonl’AY u BeIcTaBiIeHHE OIIEHKH MO OTACTBHON TUCIIUIUTHHE
BEZIETCS CIEeIYIOIUM 00pa3oM:

JUTSL CTYJCHTOB O9HOH (pOpMBI 00yUCHHUS HTOTOBAS OICHKA 110 JUCIUIUIMHE BRICTaBIsIeTcs o 100-0aipHOM cucTeMe, a 3aTeM
MEPEBOANTCS B OIICHKH «OTIIMIHOY, «XOPOIIOY, «yJOBICTBOPUTEIHHOY, «HEYAOBICTBOPUTEIHEHO.

Bricokuii ypoBeHb OCBOSHHSI KOMIIETEHIIMN, HTOTOBAsI OLIEHKA M0 TUCHUTUIHHE «0TIHIHO» (90-100 6amnoB): Tay00KO U IPOYHO
YCBOWJI IPOTPaMMHBIN MaTepuall, HCUEPIBIBAIOLIE, I0CIIEA0BATEIbHO, YETKO U JJOTMYECKU CTPOWHO €ro U3JIaraeT, yMeeT TECHO
YBSI3BIBATh TEOPHIO C MIPAKTHKO, CBOOOTHO CIIPABIIIETCS C 331a4aMH, BOIIPOCAMHX B APYTHMH BHIaMH TIPHMEHEHUS 3HAHUH,
IpUYEM He 3aTPyJHAETCS C OTBETOM IPH BUIOM3MEHEHUH 33JaHHUH, HCIIONIB3YEeT B OTBETE MaTepHal MOHOTpaUIecKoit
JUTEPaTyphbl, MPAaBUILHO 0OOCHOBHIBAET NPUHSITOE PELICHHE, BIIAACET PAa3HOCTOPOHHUMHU HABBIKAMH U PUEMaMH BBITIOJTHEHUS
IpakTU4ecKux 3agad. CHCTEMHO U IUIaHOMEPHO paboTaeT B TEUEHUH CEMECTPA.

TToBBIIIEHHBIH YPOBEHb OCBOSHHS KOMITETEHIINI, HTOTOBAsI OLIEHKA 10 TUCIUTUINHE «Xopomioy» (75-89 6amnoB): TBepao 3HAaET




MaTepHall, FPaMOTHO U 10 CYLIECTBY U3JIaraeT €ro, He JOIyCKasl CyLECTBEHHBIX HETOUHOCTEH B OTBETE HA BOIIPOC, IPABUIILHO
HPHMEHSET TEOPETUUECKUE TIOJIOXKEHHUS MIPU PELICHUH IIPAKTHYECKUX BOIPOCOB U 33]1a4, BIaJeeT HeOOXOAMMbIMH HaBbIKAMHU 1
IpHUeMaMH UX BBITONHEHU. CHCTEMHO M TUTAaHOMEPHO PadOTaeT B TCUCHUH CEMECTPA.

IToporoBslii ypoBEeHb OCBOSHHSI KOMIIETCHITHHA, HTOTOBAs OLCHKA 10 UCHUILIHHE «yAOBICTBOPHTENLHOY (60-74 Oamna): mMeet
3HAHUSA TOJIBKO OCHOBHOI'O MaTepHuaia, HO He yCBOMI €ro JeTalel, 10MycKkaeT HeTOYHOCTH, HeZI0CTaTOUHO IPABUIIbHBIE
(OpMyITMPOBKY, HAPYLICHNS JOTHYECKOM MOCIEJ0BATEIBHOCTH B M3JI0)KEHUH IIPOTPaMMHOTO MaTepuaa, UCIIBITHIBACT 3aTPy JHEHUS
TIPH BBHITTOJTHEHNH TIPAKTHIECKHIX padoT.

IToporoBslii ypoBeHb OCBOSHHSI KOMIIETEHITHH He C(hOPMHUPOBaH, HTOrOBAast OLIEHKA 0 JUCIUIIINHE

«HEYIOBJIETBOPUTENBHOY» (MeHee 60 0alIoB): HE 3HAET 3HAUUTEIBHON YacTH MPOrpaMMHOI0 MaTepHana, JOIMyCKaeT CylIeCTBEHHbIE
OITHOKH, HEYBEPEHHO, C OOJNBIINMHE 3aTPYJHEHUSIMH BBHIITOTHSICT MpakTHIeckue padboTsl. Kak mpasmito, orieHka
«HEYIOBJICTBOPUTENEHO)» CTABUTCSA CTYJCHTaM, KOTOPBIE HE MOTYT NMPOAODKUTE 00ydeHHe 0e3 TOMOTHUTETBHBIX 3aHATHI MO
COOTBETCTBYIOIIEH NUCIUILINHE.

Kpurepun onieHKH ypoBHS CHOPMHPOBAHHOCTH KOMITCTEHIIMH 1 BBICTABICHHE 0AJUIOB MO pacyeTHO-Tpadmaeckoi pabore
(xoHTpONBHOM pabote) (1o 10 6anIoB, 3a4TEHO/HE3aUTEHO): COOTBETCTBUE COJEPKaHUS pabOTHI 3aJaHUI0; TPAMOTHOCTD U3JI0KCHHUS
¥ KauecTBO 0(popMIIeHHs pabOThI; COOTBETCTBHE HOPMATHBHBIM TPEOOBAHHSAM; CAMOCTOSTEIBHOCTD BBIITOIHEHUS pabOTHI, TiTyOHHA
popabOTKN MaTepraa; NCTIOIF30BaHNE PEKOMEHIOBAHHON 1 CIIPaBOYHOM JINTEPATyPHI; IPABIIILHOCTE BEITOTHEHHBIX PacieTOB U
rpadudeckoi 9acTi; 000CHOBAaHHOCTH U JIOKA3aTEIbHOCTh BEIBOMIOB.

2. METOJJUYECKHE MATEPHAJIbI, OTIPE/IEJISIOIIME ITPOLIEYPbI OLIEHUBAHMSA 3HAHUI, YMEHUN, .
HABBIKOB U (MJIN) OIIBITA JEATEJIBHOCTU, XAPAKTEPU3VIOIIUE OTAIIBI @OPMHUPOBAHNWA KOMIIETEHIIMIA

OOmuii mopsIIOK MPOBEACHHS IPOIEIyPHI OLICHUBAHHS 3HAHUH, YMEHNIA, HABBIKOB M (WJIN) OIBITA JEATEIBHOCTH, COOTBETCTBHE
UHIUKAaTOpaM JOCTHXKEHUS C(hOPMUPOBAHHOCTH KOMIIETEHIIUH ONpeieNieH B CIeYIOMUX JIOKaTbHBIX HOPMAaTHBHBIX aKTaX:

1. ITomoxenue o TekyIeH arrecranny 3HaHKH oOyqaronxcs B HUMU JITCAY (B meficTByromneit peqakunm).
2. TlonoskeHue o MPOMEKYTOUHOH aTTecTallii 00y4alomKUXCs 110 IPOrpaMMaM BBICIIEro 00pa3oBaHus (B ICHCTBYIOIECH peaKkIiN).

JIoKyMeHTHI pa3MelIeHs! B CBOOOIHOM aocTyme Ha oduimansHoM caiite HUMU Jlon’AY https://ngma.su/ B pazaene: I maBHas
ctpanuua/Ceenenus o6 06pa3zoBaTenbHON opranu3anun/JlokanbHble HOPMAaTUBHBIE aKThI.

6.4. IlepeyeHb BH/10B OLICHOYHBIX CPE/ICTB

1. OUEHOYHBIE CPEJACTBA TEKVIIIEI'O KOHTPOJIA:

- TeCTHI ¥ OWIIeTHI TS IpoBeeHus npomexyTounoro kontpouts (I1K) u rexymero kourpoins (TK). Xpansrcs B OymaxxHOM BHIE Ha
COOTBETCTBYIOIIEH Kadenpe;

- pa3zaensl HHAUBULYaJbHBIX 3a4aHui (MMCbMEHHBIX PaboT) 00yUaromuxcs;
- 3aJ]a4M ¥ 3aJaHUs.
2. OLIEHOYHBIE CPEJICTBA ITPOMEXYTOYHOI ATTECTALIUU:

-- KOMIUICKT OMJIETOB JUIA AK3aMeHa. XPaHUTCSA B OyMaXHOM BHUJIE Ha COOTBETCTBYyommeH kadeape. [TommexuT exeroqHomy
OOHOBJICHHIO U MepeyTBEPKACHNIO. YHCTI0 BapraHTOB OMIIETOB B KOMILJIEKTE HE MEHee YKcia CTYJICHTOB Ha dK3aMeHe.

7. YHEBHO-METOJANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

7.1. PexoMenayemas JquTeparypa

7.1.1. OcHoBHasd JIMTepaTypa

ABTOpBI, COCTaBUTENU 3arnaBue W3narenscTBo, rox
JI1.1 |IlanoB A. U., Crparernyecknii MEHEDKMEHT: yuyeOHOe TTocooue Mocksa: FOnuTn-/lana, 2015
Kopob6eitnukos 1. O.,
[Tanos B. A.
JI1.2 | Tommcon A. A, CrpaTerndeckuil MeHePKMEHT: ICKYCCTBO pa3paboTKu U Mocksa: FOuuTu-/lana, 2015
Crpuknenn A. J1. peanm3ayy CTpaTeTHy: YIeOHUK
JI1.3 |JIapuonos UK., CrpaTerndeckoe ynpaBleHUE: yUeOHUK Mocksa: U3gar.-topr.
Amues A. T., bparun kopropanust «JlamkoB u K»,
H.U., Aatumos K. B. 2019




ABTOPBI, COCTaBUTEIIN

3arnaBue

W3naTenbcTBO, TOI

JI1.4 [Octposckas B. H., YnpasneHue IpoeKTaMu: Y4eOHUK Cankr-IlerepOypr: Jlans, 2019
BoponnosaI'. B.,

Mowmotosa O. H.,
Koctroxosa E. U,
Kocrtrokos K. 1.,
Kamnycruna E. U.

JI1.5 |Iladupos B. T, VHHOBAIMOHHBIH MPOSKT M yNpaBlieHHe pabOTaMH IO €ro Mocksa ; bepnun: Jlupexr-
Bacunbeesa U. B., peanuzanmu: yaeOHoe ocooue Menua, 2019
Cepmiok H. C.,

Mosxaes E. E.
7.1.2. JlonosHuTEIBHAS IUTEPATypPa
ABTOpBI, COCTaBUTENU 3arnaBue WznarenscTBO, roj

JI2.1 |Ky3uenos b. T. CrpaTernyeckuii MEHEJKMEHT: yueOHOe mocooue Mocksa: FOuuTu-Jlana, 2015

JI2.2 |Marseesa JI.I"., YnpasneHre HHBECTULIMOHHBIMU ITPOEKTaMU B YCIOBUX PHCKa PoctoB-Ha-/lony: U3n-Bo
Hukwuraesa A.1O., Y HEOTPEICIICHHOCTH: yueOHOe mocodre OxH. dpenep. yu-Ta, 2015
UYepnosa O.A.,

IIumanos E.®.

JI2.3 | Muxankuna E. B., Opranuzanusi IPOEKTHON AEATENFHOCTH: yueOHoe mocodue PocroB-na-/lony: U3n-Bo
Hukuraesa A. 10O., HOxH. benep. yu-Ta, 2016
Koconanosa H. A.

JI2.4 | JleBymkuna C. B. CrpaTerndeckuil MEHEKMEHT: y4eOHOe TOCOOHe IS BY30B Crasponoins: CexBoits, 2017

JI2.5 | Huxwuraesa A. 1O. ITpoexTHBIM MEHEHKMEHT: yaeOHOe TTocoOne PocroB-na-/lony-Taranpor:

W3n-Bo FOxHOTO (henep. yH-Ta,
2018
JI2.6 | Beuterskanuna A. O. HHpOpMaMOHHO-TEXHOIOTHIECKOE H IPOrPAMMHOE Mocksa ; bepnun: J{upekt-
obecrieueHre ynpaBJeHUs POSKTOM: yueOHoe mocobue Menua, 2015

JI2.7 | Bemerxanuna A. O. OpraHu3aluOHHBIA HHCTPYMEHTApUI YIPABICHUS IPOEKTOM: Mocksa: lupekr-Menua, 2015

yaeOHOe mocodue

JI2.8 |Macnos B. 1. Crparerniyeckoe ynpaBjieHHE IEPCOHATIOM B YCIOBHAX Mocksa: upexr-Menua, 2017

rnobam3anuu = Strategic Human Resource Management :
Teaching Materials: yae6HOE Hocobne

JI2.9 | Anekcees B. H., dopMupoBaHHE NHBECTUIIMOHHOTO MTPOEKTA U OLIEHKA €ro Mockga: lamkos u K, 2017
[Tapxos H. H. 3¢ (eKTUBHOCTH: yueOHO-TIPaKTHUIECKOe mocodue

JI2.10 | ByuaeB . A. YrpaBieHrue NpoeKTaMu: Kype JeKLIni Maxaukana: II'YHX, 2017

7.1.3. MeToanyeckue pa3padoTku
ABTOpBI, COCTaBUTENU 3arnaBue W3naTenbCcTBO, TOI

JI3.1 |Typsauckas H.U., YnpasneHue npoekTaMu: 1abOpaTOPHBIN MPAKTUKYM [ Hosouepxkacck: , 2015

Heesa E.A. CTYZICHTOB OakasiaBpraTa, 00y4aroluxcs 110 HallPaBICHUIO
"MenemkMeHT" 1 "DKOHOMHKA" 110 OYHOU U 3a09HOH opmam
00yueHno|

JI3.2 | Typsauckas H.H., YnpasneHne MpoeKTaMy: IPAKTUKYM [[UISl CTYZEHTOB OYHOH U Hosouepkacck: , 2015
Heesa E.A. 3a04HOM (hopM 00yUeHHs HampaBieHus "MeHemKMeHT",

"OxoHOoMuKa"

JI3.3 | HoBoYepk. nHX.- CrpaTernyeckoe ¥ MpOEKTHOE YIpaBJIeHUE: METO/. yKa3aHus K Hosouepxkacck, 2021
MEIHOp. HH-T BBITOJIH. pacy.-rpad. paboThl IJIsl CTYIEHTOB MarucTpaTypsl
Houckoii AV ; coct. | Hampasi. "CtpouTtenscTo”

H.U. TypsHckas

JI3.4 | HoBouepk. HHX.- CrpaTernyeckoe v MpOEKTHOE YIpaBJIeHUE: METO/I. yKa3aHus K Hosouepxkacck, 2021
MEIHOp. HH-T BBITIOJH. pacd.-Tpad. paboTHI I CTYACHTOB MAaruCTPATyPHI
Houckoii AV ; coct. | Hampasi. "CtpouTtenscTo”

H.U. TypsHckas
7.2. IlepeyeHsb pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHKAIMOHHOM ceTn "MHTepHeT"
7.2.1 IIpaButenscTBO Poccuu: caiit/ [IpaButensctBo PO. - http://government.ru
URL:http://government.ru - Pexxum mgoctyma:
CBOOOAHBIH. - TeKCT: 31eKTPOHHBII
7.2.2 locynapcTBeHHas cuctema IpaBoOBOM HH(GOpMAIIHK: http://pravo.gov.ru/

o(UIIaNbHBII HHTEPHET-TIOPTAJ IPABOBOI
nHpopmanuu. - URL: http://pravo.gov.ru/ . - Pexum
JOCTyMa: CBOOOTHBIN. - TeKCT: AMeKTPOHHBINA
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XKypuan "Teoperudeckast U mpuKIagHas skonaorus” /
000 «O-Kpatkoe». - URL:
http://envjournal.ru/index.php - Pexum moctymna:
cBOOOAHBI. - TekcT, n300paskeHne : HIEKTPOHHEIE

http://envjournal.ru/index.php

724 Kypuan "Yupasaernue npoexkramu" /000 WWWw.pmmagazine.ru
"HUckyccTBo ynpasnenus npoekramu". - URL:
WWWw.pmmagazine.ru. - Pexum gocTyna: cBoOOIHBIH.
- Texcrt, n300pakeHUE MEKTPOHHBIC
7.2.5 Jlansb : anexTponHo-6ubmMoTeynas cucrema (36C) / https://e.lanbook.com
U3narenscto Jlanb. — URL: http://e.lanbook.com. -
Pexxum noctyna: ans 3apeructp. unrareneid 9bC
Jlanb. - TeKCT: 37I€KTPOHHBIN
7.2.6 YHuBepcurerckas OnOIMoTeKa OHIAH : 2eKTpoHHO- | https:/biblioclub.ru
6ubmuoreynas cucrema (3bC) / OO0 dupexktmenua
IMaonumunr. — URL: http://biblioclub.ru/. - Pexxum
nocryna: amns 3apeructp. unrareneid 3bC
YHuBepcurerckas Oudnnoreka oHnaifH. - Tekct:
3JIEKTPOHHBIN
7.2.7 eLIBRARY.RU : anextponnas oubmuorteka / Hayd. https://elibrary.ru
anekTpoH. 0-ka. — URL: http://elibrary.ru/defaultx.asp.
- Pexxum nocryna: uid 3aperucTp. yuraTenei
eLIBRARY. - TekcT: 21eKTpOHHbII
7.2.8 Microsoft 365: caiit / Microsoft. - https://www.microsoft.com/ru-ru/
URL: https://www.microsoft.com/ru-ru/. - Pexum
JIOCTyTIa: CBOOOAHEIN. - TekcT, n300paxeHue :
AIICKTPOHHBIC
7.2.9 Poccuiickas acconuanys BOIOCHA0XKEHUA U https://raww.ru/deyatelnost/otraslevyie.html
BOJIOOTBE/ICHHST: caiiT / Poccuiickas accoruaris
BOJIOCHAOXKEHHMS 1 BojooTBeneHus. - URL:
https://raww.ru/deyatelnost/otraslevyie.html - Pexxum
JIOCTYTIA: CBOOOAHBIM. - TEKCT: 2JIEKTPOHHBIH
7.2.10 Kypnan "UmkeHepHble cucTeMbl" /Acconuariys https://isguru.ru/
«ABOK CEBEPO-3ATIA/l» . - URL:
https://isguru.ru/ - Pexxum noctyna: cBOOOJHBIH. -
TekcT, n300paKeHHe : ANCKTPOHHBIC
7.3 IlepeyeHb MPOrpaMMHOT0 o0ecTeYeHust
7.3.1 Microsoft. Desktop Education ALNG LicSAPk OLVS | Cybaunensuonssiii goroop Ne502 ot 03.12.2020 r. AO
E 1Y AcademicEdition Enterprise (MS Windows «Cod1Jlaita Tpeitn»
XP,7.,8, 8.1, 10; MS Office professional; MS Windows
Serverl)
7.3.2 Dr.Web®DesktopSecuritySuiteAnTuBupyc K3+ LY l'ocynapcTBeHHBIN (MyHULIUIATBHBIN) KOHTPAKT Ne
PITA06150002 ot 15.06.2021 r. Ha nepenaay
HEUCKITIOYUTENBHBIX MPaB Ha MCIIOIB30BAHNE TIPOTPAMM IS
SBM 000 «AWUTH LIEHT»
7.3.3 AdobeAcrobatReader DC JIMIeH3MOHHBIN AOTOBOP HA MPOrpaMMHOe oOecrieyeHue asst
MIePCOHAIBHBIX KOMITbIoTepoB Platform
Clients PC_ WWEULA-ru_RU-20150407 1357
AdobeSystemsIncorporated (6eccpodHo).
734 Opera
7.3.5 Googl Chrome
7.3.6 Yandex browser
7.3.7 [IporpammHuas cuctema At oOHapykeHus TeKCTOBbIX | JImmensznonnsiit morosop Ne 3343 ot 29.01.2021 r.. AO
3aMMCTBOBaHHI B y4eOHBIX M HAyYHBIX paboTax «AHTHIUIATHATY
«Antrmtaruat. BY3y» (maTepHET-Bepcus);Momy b
«IIporpaMMHBIIl KOMIUIEKC IIOMCKA TEKCTOBBIX
3aMMCTBOBAHHI B OTKPBITHIX HCTOYHHKAX CETU
HUHTEPHET
7.4 Tllepeyenb nHGOPMALMOHHBIX CIPABOYHBIX CHCTEM
7.4.1 basbr manabix OO0 Hay4wHas 35eKTpOHHAs http://elibrary.ru/
oubnnoTeka
7.4.2 bazer manaex OO0 "TIpecc-Mudopm" (Korcynprant | https://www.consultant.ru

+)

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIUITIJIMHBI (MOJY JISA)




8.1 231 CrienanapbHOE MOMENICHNE YKOMITJIEKTOBAHO CTICIUATU3UPOBAHHON MEOEIBIO U TEXHUYECKUMU
CpeZICTBAMU OOYUEHHUSI, CITYKAIIUMH [T IPEACTaBICHUs HHGOpMAIIMK OOJIBIION ay TUTOPUH:
CHucTeMHBIH OJIOK C BBIXOOM B ceTh «IHTEpHET» W JOCTYIIOM B 3JICKTPOHHYIO HHPOPMAITMOHHO-
obpaszoBatensHyto cpexry HUMU louckoit TAY: Herronm DNS — 1 mt.; IIpoextop Acer — 1 mrT.;
OKpaH HacTeHHBIN — | 1T.; YueObHo-HarsaHbIe Tocodus — 11 wT.; locka ? 1 mrt.; Paboune mecta
cTyneHToB; Pabouee mecto npernogaBaress.

8.2 229 CrnennambHOE TOMEIIEHHE YKOMIUIEKTOBAHO CIICIHATM3HPOBAHHON MEOECITBI0 M TEXHHIECKUMHA
cpencTBaMu 00y9eHHsI, CIy KaIluMH ISt IpeIcTaBIeHs HH(opMaru 6obmoit ayauropun: Habop
JE€MOHCTPALIMOHHOTO 000pYI0BaHUs (IEpEHOCHOM MPOEKTOP, SKpaH, HOYTOYK); Imango Partner PC
Ha 0a3e Intel Celeron — 12 mr.; MonuTtop 15» KK Samsung — 12 mit.; Y4eOHO-HAMIAIHBIE TOCOOUS
— 11 mr.; locka ? 1 mt.; Paboune mecrta ctyneHTOB; Pabouee MecTo mperogaBaTels.

8.3 117 ITomemnieHne yKOMITIIEKTOBAHO CIICIIMAITN3NPOBAHHON MEOEThI0 M OCHAIICHO KOMITBIOTEPHON
TEXHHUKOH C BO3MOXKHOCTBIO TOAKIIOUCHHUS K ceTu «HTepHeT» U obecreueHneM JOCTyIa B
3JIEKTPOHHYI0 HH(pOpMaIOHHO-00pa3oBaTenbhyto cpeny HUMU Jlonckoit TAY: Kommbrotep Pro-
511 — 12 wt.; Monwurop 17" KK VS — 12 mr.; [punarep — 1 mT.; PabGoune mecra CTyAeHTOB;
PaGouee mecTo mpernogaBaTess.

9. METOANYECKHUE YKA3ZAHUWSA JJISA OBYYAIOIINXCSA IO OCBOEHUIO JUCHUIIJIMHBI (MOAYJIS)

1. ITomoxeHue 0 IPOMEXKYTOTHOH aTTeCTaMH 00YJAIOMMXCS 1T0 MPOrpaMMaM BBICIIET0 00pa30BaHUA (BBEJCHO B JICHCTBHE
npukazom qupekropa HUMU [Honckoit TAY Ne3-O/f ot 18.01.2018 r.) /HoBouepk. uHx.-Menuop. uH-T JoHckoi 'AY. -
HoBouepkacck, 2018.- Teker : anekrponHslit. - URL: http://ngma.su (mata obpamenus: 25.08.2019)

2. [Tonoxenue o Tekymel arrecranun odyyaromuxcss B HUMU JICAY (BBeneHo B AelicTBHE puka3oM qupekropa Nell19 ot 14
utonst 2015 r.) / HoBouepk. umk.-menuop. uH-T JloHckoif 'AY. - HoBouepkacck, 2015. - TekcT : 3IeKTpOHHBII.

URL: http://ngma.su (mata obpamienus: 25.08.2021)

3.TunoBble GOPMBI TUTYJIFHBIX JINCTOB TEKCTOBOW TOKYMEHTAIINH, BBITOJIHIEMOH CTYJICHTaMH B yueOHOM miporiecce / HoBouepk.
nHXK.-Menunop. uH-T Jlonckoii [AY.- HoBouepkacck, 2015. - Tekcr : anextponnsiid. - URL: http://ngma.su (nata oOpamienus:
25.08.2021)

4. Meroauieckne yKa3aHHMs [0 CAMOCTOSITEIbHOMY M3yUCHHUIO AUCIUIUIMHEL (TIPUHSTH y4eOHO-METOANYECKUM COBETOM
HHCTHTYTA, IpoTokos Ne 3 ot «30» aBrycra 2017 r.) / HoBouepk. umx.-menuop. uH-T Jlonckoit 'AY. - HoBouepkacck, 2017.- Tekcr :
anextponHsi. -URL: http:/ngma.su (gata obpamenus: 25.08.20121)

5. Ctparernyeckoe u MpOeKTHOE YIPABJICHUE : METO/I. YKa3aHHs 110 BBIIOJNH. pacd.-rpad. padorsl / HoBouepk. HHXK.-MEITHOp. HH-T
JHouckoii 'AY; coct. H.U. TypsHckas. - HoBouepkacck, 2021. — TeKCT : 3J1€KTpOHHBIN.

- URL: http://ngma.su (nara obpamenus: 25.08.2021).




11. JONMOJIHEHUS 1 UBSMEHEHUSA B PABOYEN ITIPOT'PAMME

B pabouyto nporpammy Ha 2022 - 2023 y4eOHBIN TOJ] BHOCATCS CICAYIOIINE AOTIOJHCHUS U U3-
MEHEHHsI - OOHOBJICHO M aKTyaJIM3UPOBAHO COJEPIKaHUE CIEAYIONINX Pa3/IeloB U MOApa3fesoB pabouen

MPOTrPAMMBIL:

8.3 CoBpemenHblIe npogeccuoHAIbHBIE 0a3bl M MHpOPMALMIOHHBbIE CIPABOYHbIE CHCTEMbI

bassr garaeix OO0 "lpecc-Nuadopm" (Koucymns-
TaHT +)

Jorosop Ne01674/3905 ot 20.01.2022 ¢ OOO
"[Ipecc-Uudopm" (KoHCcympTaHT +)

bazpr ganaeix OO0 "PernonansHblii nHGOpMAaLu-
OHHBIA WHICKC MUTHPOBAH"

Horosop Ne HK 2050 ot 18.03.2022 ¢ OOO "Pe-
THOHAJILHBIN HHPOPMAITMOHHBIA HHACKC ITUTHPO-
BaHHS"

basp1 nanaeix OO0 Hayunas snektponHas Oub-
JUOTEKa

JINeH3NOHHEBIH JIOTOBOD Ne SIO-
13947/18016/2021 ot 07.10.2021 OOO Hayunas
JJIEKTPOHHAs OMOIMOTEeKA

bazer marapix OO0 "I'pocc Cuctem.MuabopManys
U perieHus"

Kontpakr Ne KP/I-18510 ot 06.12.2021 OOO
"I'pocc Cucrem.Uubopmarus u pereHus "

Ilepeuensb noropopos IB6C o0pa3zoBaTesbHON opranuzanun Ha 2022-2023 yu. rog

Y4ebublii Cpok aeiicTBuUsI JOKY-
HaumenoBaHue T0KyMeHTa ¢ yKa3aHHeM PEeKBH3UTOB
rog MEHTa
Horoeop Ne 501-01\20 06 oka3aHun HHPOPMAIIMOHHBIX YCIYT
2022/2023 | 110 IPENOCTABICHHIO I0CTYTIA K 0azoBoit komtekn «9bC ¢20.01.2020 r. o
YuuBepcureTckas oubmmoreka ornaita» ot 22.01.2020r. ¢ OO0 19.01.2026 .
«HexcMenua»
Horoeop Ne p08/11 Ha okazaHue yCIyT IO MPEAOCTABICHUIO JI0-
CTyMAa K 3JeKTpOoHHBIM n3nanusaM oT 30.11.2017 r. ¢ OO0 «3- ¢ 30.11.2017 r. no
2022/2023 .
JarenscTBo Jlanpy PasmenieHue BHyTPUBY30BCKON JTUTEPATYPhI 31.12.2025 r.
Joul"AY na mnardhopme I5C Jlanp
Horosop Ne COB5 NeHB-171 no pazMenieH!Io Npou3BEACHUN U ¢ 18.12.2019 r. no
npeaocTasieHuto gocryna K pazaenam 9bC C3b ot 18.12.2019 31.12.2022 r.
2022/2023 | r. ¢ 000 «3BC Jlaub» C TIOCJIEYIOIIEH mpo-
Hom.cornamenue ot 24.06.2021 k Jlor NeC3b NeHB-171 ot JIOHTAITeH
18.12.2019 . ¢ OO0 «9BC Jlanb»
2022/2023 c27.04.2018 r. o
Jorosop Ne 48-11 Ha epeady NpoU3BEACHNASA HAYKU U HEHC-
OKOHYaHUSI HEUCKITIO-
KJIFOUUTEIBHBIX MIPAaB Ha €ro Ucnoib3oBaHuu ot 27.04.2018 r. ¢ CTENbHBIX IDaB Ha
®I'BHY «PocHUUTIM» P
pOU3BENICHHE
2022/2023 Horosop Ne 2-22 ot 18.02.2022 . ¢ OO0 «M3naTenbecTBo
Jlanb» Ha OKa3aHue YCIyT IO MPENIOCTABIEHIIO 10CTYA K ©20.02.2022 I 116
3JIEKTPOHHBIM M3JaHUSIM KOJUIEKIMH: «JIecHOe X034HCTBO U
19.02.2023 r.
necouHkeHepHoe neno — M3ngarenscra Jlane» ObC Jlanp u
OTJIENIbHO Ha6 KHUT U3 APYTUX Pa3/iesioB.

8.5 IlepeyeHb HH(POPMALMOHHBIX TEXHOJOTHIl U MPOrpaMMHOI0 olecrneyeHHs, UCIOJIb3Ye-
MBIX IIPH OCYILIECTBJICHHH 00pa30BaTEIbHOI0 Iponecca

Hepeqeﬂb JIMIICH3UOHHOI'0 MPOrpaMmMHOIo

o0ecreueHns

PexBU3NTHI NOATBEPKAAIONUIET0 JOKYMEHTA

[IporpammHas cucrema Juis OOHapyKEHUS TEK-
CTOBBIX 3aMMCTBOBAHHH B yT-Ie6HBIX 1 HAy4YHBIX
paborax «AnTHIUTarnar. BY3» (naTepHer-

Bepcus);

Monynp «IIporpaMMHBIH KOMIUIEKC TOMCKA
TEKCTOBBIX 3aIMCTBOBAaHUI B OTKPBITHIX HCTOY-
HUKaxX CETH MHTEPHET»

T.).

JIuuensuonnsiii norosop Ne 4501 ot 13.12.2021 1.
AO «AnTtummaruary (¢ 13.12.2021 r. mo 13.12.2022

Microsoft. Desktop Education ALNG LicSAPk

CyOnuuen3nonsslii gjorosop Ne0312 or 29.12.2021 1.




OLVS E 1Y AcademicEdition Enterprise (MS AO «CodrtJlaiin Tpeitn»
Windows XP,7,8, 8.1, 10; MS Office profes-
sional; MS Windows Server; MS Project Expert
2010 Professional)

JlomoHEeHUs 1 I3BMEHEHUS paCCMOTPEHBI Ha 3aceqanuu Kadenpsl «29» asrycra 2022 r.

BreceHHbIe NOTTOHEHNS W N3MEHEHUS yTBEpXKAaro: «29» aprycra 2022 r.

Hexan akynprera / Kpyxwunnn C.H.
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